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EXECUTIVE MAYOR'S FOREWORD 

Striving and working towards an optimal quality of life for all will always remain core to what we do as a 
Municipality. All our efforts must thus be aligned to this purpose in an effective, efficient and sustainable 
manner. Responsiveness to the needs and challenges of our communities and putting the required 
systems, structures, projects and plans in place is paramount to this. 

According to the Municipal Systems Act of 2003 Local Government must be robust, accountable, service 
orientated, development driven and participative. 

In keeping with this Local Government annually has to undergo a reflective exercise of this nature to 
ascertain whether we are still aligned in achieving these prescribed ideals and provide feedback on our 
dealings for the year. 

It is thus with great pleasure to hold this Annual Report before you taking into cognizance the great strides 
made by this Municipality with the provision of basic services and the mille of challenges and opportunities 
encountered in the course of the year. 

Many achievements of government are not always communicated effectively externally leading to a feeling 
of discontent and apathy on the side of the community, which should not be the case. In light of this I 
would like to highlight some key areas of improvement and achievement in our municipality and the way 
we deliver quality services to ultimately enhance the living conditions and standards of our people. 

ACHIEVEMENTS & IMPROVEMENTS 

To provide effective and efficient services and affect the quality of life of people optimistically needs a 
collective, integrated effort, both politically and administratively. It would thus require good governance, 
strategic and progressive management, optimal service standards, accountability, transparency and 
participation from communities. 

A. GENERAL 

i) Council implemented an "Actions from Minutes" schedule to enhance the execution of Council 
decisions, shortening the time of implementation and enhancing responsiveness; 

ii) An active and participative IDP Representative Forum; 

iii) An active District Communication Forum (DCF) consisting of the various Local Governments, 
Government Departments, Civil society and other stakeholders; 

iv) Functional Area Committee; 
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v) A successful Municipal/Mayoral Imbizo; and 

vi) Development and adoption of Anti-corruption and Fraud prevention strategies; 

B. KEY PERFORMANCE AREAS & INDICATORS 

i) Maintaining a 100% basic service level of households with access to basic level of water & sanitation, 
electricity and solid waste removal; 

ii) Increased number of people from employment equity targets groups from 5 to 11; 

iii) Maintaining 80% of municipality's capital budget spent on capital projects identified for a particular 
financial year. 

All of these and other achievements and improvements are to ultimately achieve the goal of being a 
responsive local government working closely with its community, relevant partners and stakeholders to 
address the needs and backlogs within our society. 

A vote of gratitude to all Councilors, the Municipal Manager, Directors and Managers and not forgetting the 
able, dedicated and professional staff who contributed towards achieving these accomplishments and I 
sincerely hope that we will continue to strive towards excellence and improvement. 


Alderman Ms. Doreen T. Hugo 
Executive Mayor 
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MUNICIPAL MANAGER'S FOREWORD 

As the Accounting Officer of the Central Karoo District Municipality it is my distinguished honor, in 
conjunction with the honorable Mayor Alderman Ms. D.T. Hugo, to hold the 09/10 annual report of the 
institution before you. The Annual Report was prepared in terms of Section 121(1) of the Municipal Finance 
Management Act (MFMA), in terms of which the Municipality must prepare an Annual Report for each 
financial year. 

This report seeks to reflect on the performance of the Municipality in relation to its legislative and social 
obligations towards its constituency. Those include providing basic services to the communities' which we 
serve in a sustainable and efficient manner as well as creating opportunities from which they can better 
their own lives and circumstances. 

The IDP process is one of the mechanisms used to streamline the goals and objectives of the Municipality 
using the available resources through programs and projects towards enhancing and improving lives and 
ensuring that the Municipality delivers on its constitutional and other obligations. An exhaustive 
consultation and participation process was undertaken with communities and various other stakeholders to 
ensure that the IDP and the related Budget and SDBIP are in line with what the needs are and the key 
areas of the performance of the institution are. 

Key areas of focus of our municipality include; Basic Service Delivery, Institutional Development and 
Transformation, Local Economic Development, Financial Viability and Management, Good governance and 
Public Participation and the Environment. 

It is with great pride that I can mention that tremendous strides were taken towards all these mentioned 
key performance areas within our municipality over this financial year, yet many challenges and 
opportunities are still facing us. The performance of the Municipality is based on the alignment of Key 
Performance Indicators with the IDP objectives, National KPA's and Municipal KPA's. During the 2009/2010 
year the Municipal Manager & Council scored on average 98.69%, Corporate Services 107.11%, Financial 
Services 92.63% and Technical Services 90.74% with a total average of 97.29%. 

Other performance highlights include: 

■ The purchase and installation of a new internal audit software system; 

■ The establishment of a Risk committee and thorough training in Risk Management; 

■ Played an integral role in the launch of a Central Karoo District Youth Forum; 
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■ Successful transfer of Air Quality function from DEA to the municipality with regard to licensing and 
listing activities; 

■ Successful completion of a Water Quality Monitoring project in the rural areas of the region; 

■ Resumption of a recycling project on behalf of the DMA in Murraysburg; 

■ The appointment of two (2) LED interns; 

■ Further development of LED implementation Plan forthcoming from LED strategy; 

■ Assisted in the development of a regional advertisement in the "Travel Companion" with a 
distribution of more than 200 000 copies per year; 

■ Drafted a 2010 FIFA World Cup roll-out plan for the region to involve learners, communities, 
businesses and Government Departments; 

■ Played a leading role in the in the attendance of the Beaufort West Tourism Bureau to the Tourism 
Indaba in Durban; 

■ Maintained 4600 km of road with limited capacity, while at total distance of 9950 km of road 
grading was achieved; 

■ Completed seven (7) flood damage projects to the value of R 9 867 637. 

■ Maintained a full fleet of earth moving plant valued at R 50 million with one (1) workshop 
manager and three (3) mechanics; and 

■ Submitted an Integrated Transport Plan to the Province. 


I would in closing like to mention that none of this would have been possible without a dedicated and 
hard-working council and staff component in the various departments, that competently supported and 
assisted the Municipality in achieving these and other milestones and achievements. It should however not 
be forgotten that all these efforts are to ensure that we deliver on the promise of providing a quality of life 
for all the inhabitants of our region. 


STEFANUS JOOSTE 

ACTING MUNICIPAL MANAGER 
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CHAPTER 1: INTRODUCTION AND MUNICIPAL OVERVIEW 


1.1 MUNICIPAL OVERVIEW 


This report addresses the performance of the Central Karoo District Municipality in the Western Cape in 
respect of its core legislative obligations. Local government must enhance public participation and create 
the necessary mechanisms that define and improve the relationship between the council and their 
respective communities. This requires that the council of the municipality must do regular reporting on its 
performance and the general state of affairs within their region. 

The 2009/10 Annual Report reflects on the performance of the Central Karoo District Municipality for the 
period 1 July 2009 to 30 June 2010. The Annual Report is prepared in terms of Section 121(1) of the 
Municipal Finance Management Act (MFMA), in terms of which the Municipality must prepare an Annual 
Report for each financial year. 


1.1.1 VISION AND MISSION 


The Central Karoo District Municipality committed itself to the vision and mission of: 


Vision 

"Optimal quality of life for all citizens" 

m m 

Mission 

"Provide quality servicesforsustainable economicdevelopmentand social stability through 
dynamicstakeholderpartnershipsand democratic involvement" 


Figure 1: Central Karoo Vision and Mission 
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1.1.2 DEMOGRAPHIC INFORMATION 
A] Municipal Geographical Information 

The Central Karoo District Municipality is one of the five districts municipalities in the Western Cape 
Province. It covers a total area of 38 853 km 2 and with a total population of 60 957 it has a population 
density of about 1,6, hence the smallest population in the province, making it the largest district in the 
Western Cape; invariably this means that distance between settlements within the district are vast. 

The Central Karoo forms part of the Great Karoo and is classified as a unique arid zone. The Karoo plateau 
is the largest of its kind outside Asia, rich in fossils and houses the largest variety of succulents in the 
world. A number of mountain ranges borders the district, namely the Swartberg (near Prince Albert) 
Nieuveld Mountains (near Beaufort West). 

The Central Karoo District Municipality's Head Office is situated in Beaufort West, which is about 500 km 
North West of Cape Town and about 1200 km South West of Johannesburg along the N1 road. The district 
borders the Eastern Cape and the Northern Cape Provinces. 

The District houses the following local municipalities and District Management Area: 

Beaufort West Municipality: Includes the towns of Beaufort West, Merweville and Nelspoort. The 
largest town in the district, Beaufort West, serves as the administrative centre of the district. The municipal 
area has a total population of approximately 37 598 residents, most of who are urbanised. Beaufort West is 
strategically situated approximately 415 km northwest from Cape Town along the N1 route, which connects 
Cape Town with cities like Bloemfontein and Johannesburg. As the largest town in the district, Beaufort 
West, serves as the administrative centre of the district. It has all the characteristics of a modern town, 
including a magistrate's court, internet cafe's, hotels, B&B, medical facilities, restaurants and all the other 
amenities and services usually found in larger towns. 

Laingsburg Municipality: Includes the historic settlement of Matjiesfontein. It is the smallest 
municipality in the Central Karoo District and indeed in the whole South Africa. The municipal area has a 
total population of approximately 6 681 residents. Laingsburg is situated halfway between Cape Town and 
Beaufort West on the N1 National. Passing transport is one of the most important markets for Laingsburg. 
Laingsburg is characterized by rural agriculture, consisting mainly of sheep farming, but also known for 
the production of soft fruits, especially in the southern par t of the municipal area. The potential for 
the latter is however adversely affected by poor roads and long distances to major centra. 

Includes the historic settlement of Matjiesfontein, is the smallest municipality (i.t.o. population) in the 
Central Karoo District, and indeed in the whole South Africa. The municipal area has a total population of 
approximately 6681 residents. 
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Prince Albert Municipality: Prince Albert is situated 400 km north of Cape Town and 170 km south 
west of Beaufort West. The municipality has a total population of approximately 10 512 residents and 
borders Beaufort West Local Municipality to the North and North West. Laingsburg is to the South West 
and the Eden District to the South. Prince Albert Municipal area covers a total of 8,800km 2 , a vast part of 
this being in the rural areas where vast hectares are under agricultural production, mainly fruit and sheep 
farming. District roads radiate out of Prince Albert connecting it to its satellite towns of Prince Albert Road 
on the N1 (45 km to the north west), Klaarstroom on the R329 (55 km to the east) and Leeu - Gamka 
on the N1 (85 km to the north). In recent years Prince Albert has seen the biggest economic growth in the 
region due to the demand in high-income property being bought by especially Europeans. It is known as a 
little town with Victorian and Karoo style architecture, art & decor shops, side walk coffee shops, the 
breathta kingly beautiful Swartberg valley and Meiringspoort and the annual olive festival which attracts 
hundreds of tourists each year. 

Murraysburg (DMA) Municipal Area: The town of Murraysburg is situated in the in the northeast of 
the Western Cape Province, approximately 160 km northeast of Beaufort West and 43km east of the N1 
National Highway. The Route 63 between the Northern Cape and Eastern Cape Provinces runs through the 
town in a northwest-southeasterly direction. The three major roads leading out of Murraysburg connects 
the town with its closest neighbours: Richmond in the Northern Cape - 72km, Graaff Reinet in the Eastern 
Cape - 98km and Beaufort West, 127km south west which includes a 70km section of dirt road to 
Nelspoort. 

The DMA that was founded in 2000, forms part of the CKDM. It is run directly by the DM as opposed to 
being part of the Local Municipalities. Murraysburg is relatively isolated from the main transportation 
routes. The town serves as a low order node for the surrounding farming community and has a few shops 
that provides for the very basic needs of the community. 

The DMA has a particular low population density and faces several challenges, amongst which are high 
levels of unemployment, a slow growing economy, large distances to markets and dry climate. 
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Below is a map that indicates the location of the Municipality: 



Figure 2: Central Karoo Area map 

B] Population 


The Central Karoo District Municipality has a total population of 60 957 with an annual population growth 
rate of 1.85%. 

a) Total Population 


The table below indicates the total population within the municipal area: 


2001 

2007 

% Population Growth 

59 830 

60 957 

1.85 


Table 1: Demographic information of the municipal area - Total population 


Page 17 


Central Karoo District Municipality Annual Report 2009/10 


The graph below illustrate the population growth for the municipal area between 2001 and 

2007 
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Graph 1: Total Population Growth 


C] Households 


The total number of households within the municipal area increased from 1 446 households in 2007/08 
financial year to a total of 1 452 households in 2009/10 financial year. This indicates an increase of 
0,4% in the total number of households within the municipal area over the two years. The table below 
indicates the total number of households within the District Management Area from 2007/08 to 2009/10. 


Households 

2007/08 

2008/09 

2009/10 

Number of households in DMA area 

1446 

1 446 

1 452 

Number of indigent households in municipal area 

800 

800 

800 


Table 2: Total number of households within the DMA 


Page 18 




Central Karoo District Municipality Annual Report 2009/10 


The graph below shows that the total number of indigent households remained the same over 

the past three years 
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Graph 2: Total % indigent households within the DMA 


The following table shows the overall population as well as the total number of households within the 
specific municipality in the Central Karoo District Ares: 


Municipality 

No of Households 

Total population 

Beaufort West 

9 508 

37 598 

Laingsburg 

1 945 

6 681 

Prince Albert 

2 614 

10 512 

Murraysburg (DMA) 

1 452 

6 166 

Total 

15 519 

60 957 


Table 3: Overview of the population within the district area 


D] Key Economic Activities 


Agriculture forms the backbone of the Central Karoo economy and accounts for the largest labour force of 
the population to date. The Municipality is dependent upon the following economic activities: 


Key Economic Activities 

Description 

Agriculture and agri-processing 

Fresh meat (mutton, game, Karoo lamb, ostrich, goat, beef) 

Processed meat (biltong, cold meats, "droe wors") 

Fresh fruit and vegetables (figs, olives, apricots, grapes, herbs) 

Processed fruit and vegetables (chutney, dried figs, olives, jams) 
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Key Economic Activities 

Description 


Animal by-products (skins, hides, wool, mohair, milk) 

Processed animal by-products (leather products, dairy products, wool and 
mohair products) 

Other (traps for problem animals - manufacturing and servicing) 

Transportation 

The transportation sector in the Central Karoo is one of the strongest 
contributors to the regional economy and completely dominated by Beaufort 
West, which contributes 86,4% of the total GGP in this sector. 

Tourism 

Wide-open spaces, magnificent landscapes, panoramas and the sense of 
solitude attractions 

Historic and Cultural attractions 


Table 4: Key Economic activities 


1.1.3 S0CI0 ECONOMIC INFORMATION 


A] Socio Economic growth 


The socio-economic information for the municipal area is as follows: 


Housing 
backlog (2008) 

(DMA only) 

Unemployment 

rate 

(%) 

Households 
with no income 

(%) 

Skilled 

proportion, of 
population 

(%) 

HIV/AIDS 

prevalence 

2005 

(%) 

Illiterate 
People older 
than 14 years 

(%) 

50 

36 

7.5 

43.8 

2.7 

37 


Table 5: Socio Economic information 


B] Population by race catogories 


Population - Race 

2007 

African 

8 314 

Coloured 

46 031 

Indian 

95 

White 

6 517 


Table 6: Demographic information of the municipal area - Race catogories 
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The graph below shows the population by race 


Population by race categories 
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Graph 2: Population by race 


1.1.4 MUNICIPAL CHALLENGES 


The following general challenges are experienced by the municipality: 


Challenges facing the municipality 

CHALLENGES 

ACTIONS TO ADDRESS 

Employment and job creation 

Shortage of skilled Personnel 

Development and implementation of scarce skills policy 

Insufficient funds to appoint more staff 

Equitable share formula to be revised to accommodate the 
extensiveness of the Central Karoo Municipal spatial/geographic 
area 

Lack of job opportunities within the CKDM and 
subsequent out-migration of young matriculants 
and graduates 

Implement LED Strategy and Tourism Action Plan 

Insufficient funding and capacity to implement 

LED strategy 

To budget for the filling of posts and to establishing an economic 
development agency to assist the municipality with 
implementation of LED projects; to investigate the possibility of 
establishing PPP's 

Decline of farm labour on farms due to legislation 
on land rights, the high cost of farming, 
associated droughts and turbulent export 
markets 

Local Development initiatives through: 

. SMME's 

• EDA (Economic Development Agency) 

• Skills Development 

Large number of households largely dependent 
on state support 

Closing down of businesses/lack of new business 
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Challenges facing the municipality 

CHALLENGES 

ACTIONS TO ADDRESS 

initiatives (all towns) 


Seasonality of labour market mostly situated in 
the agricultural sector 

Environment (natural resources) 

Scarcity of water in the Central Karoo region. 

The Central Karoo went through a severe period 
of drought for the past 7 years. This led to a 
situation at the moment where the town of 
Beaufort West ran out of the support from 
surface water and only relies on boreholes. 

After declaring Beaufort West as a disaster area (05 May 2010), 
money from National Treachery (R28,6 million) made it possible 
to implement a reclamation plant to purify sewerage water 
which is a long-term sustainable support to the water 
consumption of the town. This project is the first of its kind in 
South Africa and initiated by Beaufort West Municipality. 
Contingency plans were put into place through the Disaster 
Management Advisory Forum and Drought Committee. Good 
long term planning was also put into place to bring in 
underground water from other sources than the existing ones for 
the town. 

Infrastructure and backlogs 

Dependent on Government Grants 

• Finalisation of income source to replace the RSC levy 
replacement grant. 

• Equitable share formula to be revised according to the latest 
indigent stats and to accommodate the extensiveness of the 
Central Karoo Municipal spatial/geographic area 

Insufficient municipal funds for regular, effective 
maintenance 

Lack of funding, lack of recognition from 

Provincial Government for the needs of upgrading 
rural roads in the region 

Completion of a Service Level Agreement with the Dept of 
Transport & Public Works 

Severe cut backs in our MIG-funding from an 
annual allocation of around R26-million to less 
than R5-million per annum 

Ongoing and timeous application for funding. 

Safety and security 

Accidents and Fires on roads running through 
District, especially hazardous, Bus and taxi 
accidents 

Flave Contingency Plans in place. Aerial fire support by 
helicopter. MOU in place for fire support from local 
municipalities. Supported by NPO Organization FIOPE (Help 

Other People Emotionally) 

Social and community development 

HIV/Aids affecting and taking the lives of 
economically active persons (often the 
breadwinner) who leave dependents behind 

Awareness programs and support of Global Fund 
initiatives. 

Effective public participation 

Review communication strategy to ensure 
participation and attendance; area committee 
members to be trained on roles and responsibilities 


Table 7: Municipal Challenges 


Page 22 



Central Karoo District Municipality Annual Report 2009/10 


CHAPTER 2 


GOVERNANCE 
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CHAPTER 2: GOVERNANCE 

Good governance has 8 major characteristics. It is participatory, consensus oriented, accountable, 
transparent, responsive, effective and efficient, equitable and inclusive and follows the rule of law. It 
assures that corruption is minimized, the views of minorities are taken into account and that the voices of 
the most vulnerable in society are heard in decision-making. It is also responsive to the present and future 
needs of society. 

2.1 PERFORMANCE HIGHLIGHTS - GOOD GOVERNANCE AND PUBLIC 

PARTICIPATION 

Description 

Implemented a recording system in the Council Chambers for purposes of specifically recording Council meetings 
Upgraded the presenting facilities (projector) in the Council Chambers 

Implemented an "Actions from Minutes" schedule to enhance execution of Council decisions. 

Table 8: Good Governance and Public Participation Performance Highlights 


2.2 GOVERNANCE STRUCTURE 


2.2.1 POLITICAL GOVERNANCE STRUCTURE 

The council performs both legislative and executive functions. They focus on legislative, oversight and 
participatory roles, and have delegated its executive function to the Executive Mayor and the Mayoral 
Committee. Their primary role is to facilitate political debate and discussion and apart from their functions 
as decision makers, councilors are also actively involved in community work and social programmes and 
projects in the municipal area. 


A] Council 

The Council consists of 14 members, which is representative of all the local municipalities in the District 
(Beaufort West Municipality 5, Laingsburg Municipality 1, Prince Albert Municipality 1, Murraysburg DMA 1, 
and Proportional List 6). The portfolio committees are made up of councilors drawn from all political 
parties. Below is a table that categorised the councillors within their specific political parties and wards: 


Name of councillor 

Capacity 

Political Party 

Meetings 

Attendance 

% 

Ward representing 
or proportional 

Mr H T Prince 

Executive Mayor 

ICOSA 

50 

Beaufort West 
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Name of councillor 

Capacity 

Political Party 

Meetings 

Attendance 

% 

Ward representing 
or proportional 

Ms D T Hugo 

Deputy Mayor 

ANC 

91 

DMA 

Mr P A Jacobs 

Full time Councillor 

ICOSA 

91 

Proportional 

Mr S A Piti 

Part time Councillor 

ANC 

100 

Proportional 

Mr A Lyon 

Part time Councillor 

ICOSA 

91 

Beaufort West 

Mr W Maxhegwana 

Part time Councillor 

ANC 

83 

Proportional 

Mr F J MacPherson 

Part time Councillor 

DA 

83 

Proportional 

Mr J P Goliath 

Part time Councillor 

DA 

33 

Prince Albert 

Mrs R Lottering 

Part time Councillor 

ANC 

91 

Proportional 

Mrs R Long 

Part time Councillor 

ICOSA 

83 

Proportional 

Mr D Willemse 

Part time Councillor 

DA 

66 

Beaufort West 

Mr M Gouws 

Part time Councillor 

ANC 

58 

Laingsburg 

Mr E Z Njadu 

Part time Councillor 

ANC 

50 

Beaufort West 

Ms M Matunzi 

Part time Councillor 

ANC 

33 

Beaufort West 


Table 9: Council 


Below is a table which indicates the Council meetings attendance for the 2009/10 financial year: 


Meeting dates 

Council Meetings Attendance 

% 

Apologies for non-attendance 

% 

2 July 2009 

92.85 

7.14 

8 August 2009 

92.85 

7.14 

2 October 2009 

85.71 

14.28 

15 December 2009 

64.28 

35.71 

22 December 2009 

57.14 

42.85 

28 January 2010 

71.42 

28.58 

17 February 2010 

78.57 

21.42 

24 February 2010 

64.28 

35.71 

26 March 2010 

57.14 

42.85 

28 April 2010 

92.85 

7.14 

31 May 2010 

71.42 

28.58 

30 June 2010 

78.5 

21.42 


Table 10: Council meetings 
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B] Executive Mayoral Committee 

The Executive Mayor of the Municipality, assisted by the Mayoral Committee, heads the executive arm of 
the Municipality. The Executive Mayor is at the centre of the system of governance, since executive powers 
are vested in him to manage the day-to-day affairs. This means that he has an overarching strategic and 
political responsibility. The key element of the executive model is that executive power is vested in the 
Executive Mayor, delegated by the Council, and as well as the powers assigned by legislation. Although 
accountable for the strategic direction and performance of the Municipality, the Executive Mayor operates 
in concert with the Mayoral Committee. 

The name and portfolio of each Member of the Mayoral Committee is listed in the table below. 


Name of member 

Capacity 

Mr H. T. Prince 

Executive Mayor 

Mrs D Hugo 

Deputy Mayor 

Mr P A Jacobs 

Full time councillor 


Table 11: Executive Mayoral Committee 


The table below indicates the dates of the Committee meetings and the number of reports submitted to 
Council for the 2009/10 financial year: 


Meeting dates 

Number of reports submitted to council 

10 November 2010 

6 

6 January 2010 

25 March 2010 

21 April 2010 

6 May 2010 

26 May 2010 


Table 12: Committee Meetings 


C] Portfolio Committees 

Section 80 committees are permanent committees that specialise in a specific functional area of the 
municipality and may in some instances make decisions on specific functional issues. They advise the 
executive committee on policy matters and make recommendations to council. Section 79 committees are 
temporary and appointed by the executive committee as needed. They are usually set up to investigate a 
particular issue and do not have any decision making powers. Just like Section 80 committees they can 
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also make recommendations to Council. Once they completed their ad hoc task, Section 79 committees 
are usually disbanded. Outside experts, as well as councillors can be included on Section 79 committees. 

The portfolio committees for the 2006/1 1 Mayoral term and their Chairpersons are as follow: 


a) Finance and Economic Development Portfolio Committee 


Name of member 

Capacity 

Mr H T Prince 

Chairperson 

Mr S A Piti 

Councillor 

Mr D Willemse 

Councillor 

Mr M Gouws 

Councillor 

Mr P A Jacobs 

Councillor 


Table 13: Finance and Economic Development Portfolio Committee 


Meeting dates 

Number of reports submitted to council 

13 August 2009 

5 

14 December 2009 

23 February 2010 

25 March 2010 

20 May 2010 


Table 14: Finance and Economic Development Portfolio Committee Meetings 


b) Corporate Services and Social Development Portfolio Committee 


Name of member 

Capacity 

Mr W Maxhegwana 

Chairperson 

Mr P A Jacobs 

Councillor 

Mr A Lyon 

Councillor 

Ms M Matunzi 

Councillor 

Mr F J MacPherson 

Councillor 


Table 15: Corporate Services & Social Development Portfolio Committee 


Meeting dates 

Number of reports submitted to council 

12 August 2009 

6 

6 October 2009 

9 February 2010 

18 March 2010 

6 April 2010 
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Meeting dates 

Number of reports submitted to council 

8 June 2010 



Table 16: Corporate Services & Social Development Portfolio Committee Meetings 


c) Municipal Services and Infrastructure Portfolio Committee 


Name of member 

Capacity 

Mr M Gouws 

Chairperson 

Mr F J MacPherson 

Councillor 

Mrs D Hugo 

Councillor 

Mr P A Jacobs 

Councillor 

Mr H T Prince 

Councillor 


Table 17: Municipal Services and Infrastructure Portfolio Committee 


Meeting dates 

Number of reports submitted to council 

12 Augustus 2009 

6 

7 October 2009 

10 February 2010 

16 March 2010 

21 April 2010 

9 June 2010 


Table 18: Municipal Services and Infrastructure Portfolio Committee Meetings 


d) Appointment Committee 


Name of member 

Capacity 

Mr E Z Njadu 

Chairperson 

Mr P A Jacobs 

Councillor 

Mr A Lyon 

Councillor 

Mrs D Hugo 

Councillor 

Mr F J MacPherson 

Councillor 


Table 19: Appointment Committee 


Meeting dates 

Number of reports submitted to council 

12 August 2009 

17 

23 September 2009 

20 October 2009 

12 November 2009 

25 November 2009 
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Meeting dates 

Number of reports submitted to council 

14 January 2010 


29 January 2010 

9 February 2010 

10 February 2010 

17 March 2010 

25 March 2010 

15 April 2010 

4 May 2010 

27 May 2010 

2 June 2010 

1 July 2010 

15 July 2010 


Table 20: Appointment Committee meeting dates 


e) Training Committee 


Name of member 

Capacity 

Mr P A Jacobs 

Chairperson 

Mrs D Hugo 

Councillor 

Mr F J MacPherson 

Councillor 


Table 21: Training Committee 


Meeting dates 

Number of reports submitted to council 

4 May 2010 

1 


Table 22: Training Committee meeting dates 


2.2.2 ADMINISTRATIVE GOVERNANCE STRUCTURE 

The Municipal Manager is the Chief Accounting Officer of the Municipality. He is the head of the 
administration, and primarily has to serve as chief custodian of service delivery and implementation of 
political priorities. He is assisted by his direct reports, which constitutes the Management Team, whose 
structure is outlined in the organ gram below. 


Name of Official 

Department 

Performance agreement signed 

(Yes/ No) 

S Jooste 

Acting Municipal Manager 

Yes 

N W Nortje 

Director Corporate Services 

Yes 
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Name of Official 

Department 

Performance agreement signed 

(Yes/ No) 

CJ Kymdell 

Director Financial Services 

Yes 

J H Theron 

Director Technical Services 

Yes 


Table 23: Administrative Governance Structure 


2.3 PUBLIC ACCOUNTABILITY 

Section 16 of the MSA refers specifically to the development of a culture of community participation within 
municipalities. It states that a municipality must develop a culture of municipal governance that 
complements formal representative government with a system of participatory governance. For this 
purpose it must encourage and create conditions for the local community to participate in the affairs of the 
community. Such participation is required in terms of: 

> The preparation, implementation and review of the IDP; 

> Establishment, implementation and review of the performance management system; 

> Monitoring and review of the performance, including the outcomes and impact of such 
performance; and 

> Preparation of the municipal budget 


2.3.1 AREA COMMITTEE 

The area committee participates in development planning processes and provides an input into council. To 
this end, the municipality constantly strives to ensure that the area committee function optimally with 
community information provision; convening of meetings; area planning; service delivery; IDP formulation 
and performance feedback to communities. 


The members of the area committee for Murraysburg are as follow: 


Name of representative 

Capacity representing 

Number of meetings held during 
the year 

D Hugo 

Chairperson 

6 

F J MacPherson 

Member 

P Vena 

Chairperson(Youth Committee) 

F Davids 

Chairperson (IDP Committee) 

E Klink 

Chairperson (Sport Committee) 
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Name of representative 

Capacity representing 

Number of meetings held during 
the year 

G Zahela 

Chairperson (Disabled Committee) 


G Douglas 

Chairperson (Churches Committee) 

M D Petersen 

Chairperson ( CPF Committee) 

H Manel 

Chairperson(Elderly Committee) 

C Hector 

Member 


Table 24: Murraysburg Area Committee 


2.3.2 REPRESENTATIVE FORUMS 


A] Labour Forum 

The table below specifies the members of the Labour forum for the 2009/10 financial year: 


Name of representative 

Capacity 

Meeting dates 

Mr E Z Njadu 

Chairperson 

16 September 2009 

25 November 2009 

10 June 2010 

Mr A Lyon 

Councillor 

Mr R van Wes 

SAMWU Representative 

Mr L Crafford 

IMATU Representative 


Table 25: Labour Forum 


B] IDP Representative Forum 


Name of representative 

Capacity 

Meeting dates 

Freddy Davids 

Chairperson 

15 October 2009 

18 November 2009 

4 December 2009 

22 January 2010 

02 April 2010 

21 May 2010 

Ayanda Bans 

Deputy Chairperson 

Andrew Jooste 

Secretary 

Nerina Ordman 

Secretariat 

Margret Qukwana 

Treasurer 

Nombulelo Blekiwe 

Coordinator: Human Mainstreaming 

Stanley Mongo 

Coordinator: Crime Prevention 

Angie Joseph 

Coordinator: Environment & 
Sustainable Human Settlements 

Deon Swarts 

Coordinator: Economic 
Transformation 

Ronelle Hollander 

Coordinator: Communication 

F MacPherson 

Coordinator: Good Governance 

T Tshikolo 

Coordinator: Health & HIV & AIDS 


Table 26: IDP Representative Forum 
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C] District Communication Forum 


Name of representative/ 
Organisation presenting 

Capacity 

Meeting dates 

Mrs D Hugo 

Chairperson 

6 July 2009 

12 July 2009 

29 July 2009 

25 September 2009 

7 October 2009 

17 march 2010 

23 April 2010 

21 May 2010 

Department of Social Development 

Member 

SASSA 

Member 

Department of Health 

Member 

Department of Justice 

Member 

Correctional Services 

Member 

BADISA 

Member 

SAPS 

Member 


Table 27: District Communication Forum 


D] District Coordinating Forum 


Name of representative/ 
Organisation presenting 

Capacity 

Meeting dates 

Mr H T Prince 

Chairperson 


Department of Social Development 

Member 


SASSA 

Member 


Western Cape Department of 

Education 

Member 

21 August 2009 

4 February 2010 

Department of Justice 

Member 

Correctional Services 

Member 


BADISA 

Member 


SAPS 

Member 



Table 28: District Coordinating Forum 


2.3.4 IZIMBIZO 

Imbizo is a forum for enhancing dialogue and interaction between senior government executives and 
ordinary people and provides an opportunity for government to communicate its programmes and progress 
directly to the people. Izimbizo also promotes participation of the public in the programmes to improve 
their lives. Interaction through Izimbizo highlights particular problems needing attention, blockages in 
implementation of policy, or policy areas that may need review. It draws public input into how best to 
tackle challenges and gives the President and others direct access to what people say and feel about 
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government and service delivery, to listen to their concerns, their grievances and advice about the pace 
and direction of government's work. 

The table below catogorise the date of events held within the different types of Izimbizo. 


Type of Imbizo 

Date of 
events 

Event Purpose 

No of 

Community 

members 

attending 

Issues raised by 
community 

Issue 
addressed 
(Yes/ No) 

Municipal/Mayoral 

Izimbizo 

27 May 2010 

Budget Meeting 

500 

Condition and 
maintenance of roads 

Yes 


Table 29: Izimbizo 


2.4 CORPORATE GOVERNANCE 

Corporate governance is the set of processes, practices, policies, laws and stakeholders affecting the way 
an institution is directed, administered or controlled. 


2.4.1 ANTI-CORRUPTION AND ANTI-FRAUD 

Section 83(c) of the MSA refers to the implementation of effective bidding structures to minimize the 
possibility of fraud and corruption and the MFMA, section 112(l)(m)(i) identify supply chain measures to 
be enforced to combat fraud and corruption, favouritism and unfair and irregular practices. Section 115(1) 
of the MFMA states that the accounting officer must take steps to ensure mechanisms and separation of 
duties in a supply chain management system to minimize the likelihood of corruption and fraud. 

A) Developed Strategies 


Name of strategy 

Developed 

Yes/ No 

Date Adopted 

Anti corruption strategy 

Yes 

March 2009 

Fraud prevention strategy 

Yes 

March 2009 


Table 30: Strategies 
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2.4.2 AUDIT COMMITTEE 

Section 166(2) of the MFMA states that an audit committee is an independent advisory body which must 
advise the municipal council, the political office-bearers, the accounting officer and the management staff 
of the municipality, on matters relating to - 

> Internal financial control; 

> Risk management; 

> Performance Management; and 

> Effective Governance. 


A) Members of the Audit Committee 


Name of representative 

Qualifications 

Meeting dates 

Mr C E Lewack 

OD3 National 

26 November 2009 

4 March 2010 

25 March 2010 

23 April 2010 

27 May 2010 

Mr A FI Fredericks 

B Comm. (Managing accounting) (not 
completed) 

Mr A Augustyn 

B Comm. 

Mr T N Louw 

MBA, Chartered Accountant, B 
Compt, B Com Financial Accounting 

Ms K E Murray 

Matric 


Table 31: Members of the Audit Committee 


2.4.3 INTERNAL AUDITING 
Section 165 (2) (a), (b)(iv) of the MFMA requires that: 

The internal audit unit of a municipality must - 

(a) prepare a risk based audit plan and an internal audit program for each financial year; 

(b) advise the accounting officer and report to the audit committee on the implementation on the 
internal audit plan and matters relating to: 

> Risk and risk management 

The internal audit function is performed internally with one staff member. 
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Below are the functions of the Internal Audit Unit that was performed during the financial year under 
review: 


Function 

Yes / No 

Risk analysis completed/reviewed 

Yes 

Risk based audit plan approved for 2009/10 financial year 

Yes 

Internal audit programme drafted and approved 

Yes 

Number of audits conducted and reported on 

21 

Audit reports included the following key focus areas: 

Internal controls 

21 

Accounting procedures and practices 

5 

Risk and risk management (All audits are risk based according to risk based audit plan) 

21 

Performance management 

0 

Loss control 

14 

Compliance with the MFMA and other legislation 

21 


Table 32: Internal Audit Functions 


2.4.4 AUDITOR GENERAL 

The municipality was audited by the Auditor-General of South Africa in terms of section 188 of the 
Constitution and section 4 of the Public Audit Act and section 126 of the MFMA and the audit report for the 
financial year under review is in annexure B of this report. 


2.4.5 BY-LAWS AND POLICIES 


Below is a list of all the policies developed and reviewed during the financial year: 


Policies developed/ 
revised 

Date adopted 

Public Participation 
Conducted Prior to 
adoption of policy 
(Yes/ No) 

Date of Publication 

Supply Chain Management 
Policy 

31 May 2010 

n/a 

n/a 

Virement Policy 

31 March 2010 

n/a 

n/a 

Funding Policy 

31 March 2010 

n/a 

n/a 


Table 33: Policies 
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2.4.6 COMMUNICATION 

Local government has a legal obligation and a political responsibility to ensure regular and effective 
communication with the community. The Constitution of the Republic of South Africa Act 1996 and other 
statutory enactments all impose an obligation on local government communicators and require high levels 
of transparency, accountability, openness, participatory democracy and direct communication with the 
communities to improve the lives of all. 

To be successful, communications must focus on the issues that are shown to impact on the residents' 
perceptions, quality of service, value for money and efficiencies. They should ideally look to close the 
communication-consultation loop, i.e. tell people how they can have a say and demonstrate how those 
who have given their views have had a real impact. 

Good customer care is clearly of fundamental importance to any organisation, and analysis here shows that 
local residents view the municipality's people relations in a negative light. A successful communication 
strategy therefore links the people to the municipality's programme for the year. 


Below is a communication checklist of the compliance to the communication requirements: 


Communication activities 

Yes/ No 

Communication unit 

Effective Communication Forum 

Communication strategy 

Yes 

Customer satisfaction surveys 

Yes 

Functional complaint management systems 

Yes 

Newsletters distributed at least quarterly 

Utilises Area Committee 


Table 34: Communication Activities 


Page 36 



Central Karoo District Municipality Annual Report 2009/10 


CHAPTER 3 


ORGANISATIONAL DEVELOPMENT 
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CHAPTER 3: ORGANISATIONAL DEVELOPMENT PERFORMANCE 


3.1 PERFORMANCE HIGHLIGHTS - MUNICIPAL TRANSFORMATION AND 

ORGANISATIONAL DEVELOPMENT 


Description 

Development of a Scarce Skills (Staff Retention) Policy 
Effective management of a bursary scheme for public applicants 
Successful implementation of TASK wage curves 

HR Manager serves on the Provincial HR Policies Task Team as well as on the Provincial Working Group for HR 
related matters 

Developed a revised Induction Programme for more effectiveness and practical purposes 
Internal Newsletters issued with general information to personnel 

Assisted Prince Albert Municipality with calculation of new TASK-salaries for implementation. 

Implemented and updated a HR Policy Index 

Implemented and updated a general Policy Index 

Table 35 Performance Highlights- Municipal Transformation and Organisational Development 

3.2 INTRODUCTION TO THE MUNICIPAL WORKFORCE 

The Central Karoo District Municipality currently employs 164 officials, who individually and collectively 
contribute to the achievement of Municipality's objectives. The primary objective of Human Resource 
Management is to render an innovative HR service that addresses both skills development and an 
administrative function. 


3.2.1 EMPLOYMENT EQUITY 

The Employment Equity Act (1998) Chapter 3, Section 15 (1) states that affirmative action measures are 
measures designed to ensure that suitable qualified people from designated groups have equal 
employment opportunities and are equitably represented in all occupational categories and levels in the 
workforce of a designated employer. The national performance indicator also refers to: "Number of people 
from employment equity target groups employed in the three highest levels of management in compliance 
with a municipality's approved employment equity plan" 
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A] Employment Equity targets/actual 


African 

Coloured 

Indian 

White 

Target 

June 

Actual 

June 

Target 

reach 

% 

Target 

June 

Actual 

June 

Target 

reach 

% 

Target 

June 

Actual 

June 

Target 

reach 

% 

Target 

June 

Actual 

June 

Target 

reach 

% 

32 

33 

103 

104 

114 

110 

1 

1 

100 

27 

16 

59 


Table 36: 2009/10 EE targets/ Actual by racial classification 


Male 

Female 

Disability 

Target 

June 

Actual 

June 

Target 

reach 

% 

Target 

June 

Actual 

June 

Target 

reach 

% 

Target 

June 

Actual 

June 

Target 

reach 

% 

130 

128 

98 

34 

36 

106 

2 

2 

100 


Table 37: 2009/10 EE targets/actual by gender classification 


B] Employment Equity vs. Population 


Description 

African 

Coloured 

Indian 

White 

Total 

Population numbers 

8 314 

46 031 

95 

6 517 

60 957 

% Population 

14 

76 

0 

11 

100 

Number for positions filled 

33 

114 

1 

16 

164 

% for Positions filled 

20 

70 

1 

10 

100 


Table 38: EE population 2009/10 

C] Occupational Categories - Race 


Below is a table that indicate the number of employees by race within the specific occupational categories: 
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Table 39: Occupational Categories 

D] Occupational Levels - Race 


The table below categories the number of employees by race within the occupational levels: 



Table 40: Occupational Levels 
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E] Departments - Race 


The following table categories the number of employees by race within the different departments: 



Table 41: Department - Race 


3.2.2 VACANCY RATE 

The approved organogram for the municipality had 177 posts for the 2009/10 financial year. The actual 
positions filled are indicated in the tables below by post level and by functional level. 13 Posts were 
vacant at the end of 2009/10, resulting in a vacancy rate of 7.3% which is an improvement from 12.4% 
in the 2008/09 financial year. 

Below is a table that indicates the vacancies within the municipality: 


PER POST LEVEL 

Post level 

Filled 

Vacant 

MM & MSA section 57 

4 

1 

Middle management 

16 

1 

Admin Officers 

37 

6 

General Workers 

107 

5 

Total 

164 

13 

PER FUNCTIONAL LEVEL 

Functional area 

Filled 

Vacant 

Municipal Manager 

11 

1 

Corporate Services 

48 

6 

Financial Services 

8 

1 
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PER POST LEVEL 

Post level 

Filled 

Vacant 

Technical Services 

97 

5 

Total 

164 

13 


Table 42: Vacancy rate per post and functional level 


The table below indicates the number of staff per level expressed as total positions and current vacancies 
express as full time staff equivalents: 


Salary Level 

Number of 
current 
critical 
vacancies 

Total No of 
posts as per 
organogram 

Vacancy job title 

Vacancies 

(As a proportion of total 
posts per category) 

Municipal Manager 

1 

1 

Municipal manager 

100% 

Chief Financial Officer 

0 

1 

- 

0% 

Other Section 57 

Managers 

0 

2 

- 

0% 

Senior management 
(Levels 13-15) 

0 

5 

- 

0% 

Highly skilled supervision 
(levels 9-12) 

3 

19 

Supply Chain, Project 
Manager, LED manager 

16% 

Total 

4 

28 

4 

14% 


Table 43: Vacancy rate per salary level 


3.2.3 TURNOVER RATE 

A high turnover may be costly to a municipality and might negatively affect productivity, service delivery 
and institutional memory/organizational knowledge. 


The table below indicates the turn-over rate over the last three years: 


Financial year 

New appointments 

No of terminations during the year 

2007/08 

5 

19 

2008/09 

12 

11 

2009/10 

17 

9 


Table 44: Turnover Rate 
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3.3 MANAGING THE MUNICIPAL WORKFORCE 


Managing the municipal workforce refers to analyzing and coordinating employee behavior. 


3.3.1 INJURIES 

An occupational injury is a personal injury, disease or death resulting from an occupational accident. 
Compensation claims for such occupational injuries are calculated according to the seriousness of the 
injury/disease and can be costly to a municipality. Occupational injury will influence the loss of man hours 
and therefore financial and productivity performance. 

The injury rate shows a decrease for the 2009/10 financial year from 27 employees injured in 2008/09 
against 20 employees. 


The table below indicates the total number of injuries within the different directorates: 


Directorates 

2008/09 

2009/10 

Municipal Manager 

0 

0 

Corporate Services 

7 

2 

Financial Services 

0 

0 

Technical Services 

20 

18 

Total 

27 

20 


Table 45: Injuries 


3.3.2 SICK LEAVE 

The number of day's sick leave taken by employees has service delivery and cost implications. The 
monitoring of sick leave identifies certain patterns or trends. Once these patterns are identified, corrective 
action can be taken. 
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The table below indicates the total number sick leave days taken within the different directorates: 


Department 

2009/10 

Municipal Manager 

77 

5 employees 

15.4 average 

Corporate Services 

198 

19 employees 

10.4 average 

Financial Services 

65 

8 employees 

8.1 average 

Technical Services 

1365 

132 employees 

10.3 average 

Total 

1705 


Table 46: Sick Leave 


3.3.3 HR POLICIES AND PLANS 

Policies and plans provide guidance for fair and consistent staff treatment and a consistent approach to the 
managing of staff. 

The policies for the procedure for the appointment of personnel and the recruitment of "scarce skills" were 
developed during the 2009/10 financial year. 

The table below shows the HR policies and plans that are approved and that still needs to be developed: 


Approved policies 

Name of policy 

Date approved/ revised 

Recruitment , selection and appointment 

4 September 2008 (Draft) 

Farewell functions on resignation 

18 August 2008 

Stop order facilities 

31 May 2000 

Accouchement leave 

21 July 2009 

Essential motor vehicle scheme 

22 August 2007 

Disability 

8 May 2006 

In service training (Students) 

17 June 2008 

Induction 

1 August 2005 

Medical membership 

22 April 2005 

HIV/AIDS 

1 March 2005 

Nepotism 

22 April 2005 

Evacuation plan 

22 August 2005 

Training and development (Skills)) 

1 August 2005 

Parking spaces 

30 August 2007 

Public drivers permit (Professional drivers)) 

18 August 2008 
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Approved policies 

Name of policy 

Date approved/ revised 

Private work 

19 July 2007 

Affirmative action 

15 July 2002 

Travel and subsistence allowances 

4 April 2008 

Smoking 

1 July 2001 

Sexual harassment 

13 March 2008 

Cell phones 

30 July 2008 

Study / drivers license 

23 July 2009 

Acting in posts 

18 August 2006 

Housing subsidies on loans from pension/ provident fund 

15 June 2004 

Declaration of interests 

22 February 2001 

Disciplinary procedures and code 

Collective agreement July 2009 - June 2012 

E-mail records management 

1 August 2008 

Essential Services agreement 

25 September 2002 

Jail time 

24 October 2001 

Gift policy (receiving of) 

May 2009 (Draft) 

Group insurance 

28 June 1999 

Revenue limit 

28 January 2004 

Communication lines (internal) 

1 July 2001 

Long services bonuses (20 years) 

31 May 2001 

Telephone usage 

31 July 2003 

Pension - single amount 

6 October 1998 

Reporting lines 

27 January 2005 

Travel time - re-gravelling team 

26 November 2004 

Rehabilitation policy 

1 July 2001 

Leave 

3 January 2007 

Leave - buy back 

26 March 1997 

Unpaid leave 

April 2009 (Draft) 

Fleet management - issuing and fuel 

26 January 2009 

Whistle blowing 

March 2009 (Draft) 

Policies still to be developed 

Name of policy 

Proposed date of approval 

Affirmative Action 

2010/11 

Exit Management 

2010/11 
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Approved policies 

Name of policy 

Date approved/ revised 

Incapacity/III-Health 

2010/11 

Occupational Health and Safety 

2010/11 


Table 47: HR policies and plans 


3.3.4 EMPLOYEE PERFORMANCE REWARDS 

In accordance with regulation 32, a performance bonus, based on affordability, may be paid to an 
employee, after - 

(1) The annual report for the financial year under review has been tabled and adopted by the 
municipal council; 

(2) An evaluation of performance in accordance with the provisions of regulation 23; and 

(3) Approval of such evaluation by the municipal council as a reward for outstanding performance. 

The evaluation of the performance of Section 57 managers forms the basis for rewarding outstanding 
performance. 

The table below shows the total number of employees that received performance rewards: 


Race 

Gender 

Number of 
beneficiaries 

Total number of 
employees received 
performance rewards 

% Employees received 
performance rewards 

African 

Female 

0 

0 

0 

Male 

0 

0 

0 

Asian 

Female 

0 

0 

0 

Male 

0 

0 

0 

Coloured 

Female 

0 

0 

0 

Male 

1 

1 

100 

White 

Female 

0 

0 

0 

Male 

3 

3 

100 

Disability 

Female 

0 

0 

0 

Male 

0 

0 

0 

Total 

4 

4 

100 


Table 48: Performance Rewards 
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3.4 CAPACITATING THE MUNICIPAL WORKFORCE 

Section 68(1) of the MSA states that municipality must develop its human resource capacity to a level that 
enables it to perform its functions and exercise its powers in an economical, effective, efficient and 
accountable way. For this purpose the human resource capacity of a municipality must comply with the 
Skills Development Act (SDA), 1998 (Act No. 81 of 1998), and the Skills Development Levies Act, 20 1999 
(Act No. 28 of 1999). 


3.4.1 SKILLS DEVELOPMENT - TRAINING PROVIDED 


The Skills Development Act (1998) and the Municipal Systems Act (2000) require employers to supply 
employees with the necessary training in order to develop its human resource capacity. Section 55 (1) (f) 
states that as head of administration the Municipal Manager is responsible for the management, utilization 
and training of staff. 


Occupational 

categories 

Gender 

No of 
employees 
identified at 
the 

beginning of 
the financial 
year 

Training provided within the reporting period 

Learnerships 

Skills programmes 
& other short 

courses 

Total 

Actual 

Actual 

Actual 

Target 

% 

Achieved 

MM and sec57 

Female 

0 

0 

0 

0 

0 

- 

Male 

4 

0 

5 

5 

4 

125 

Legislators, 
senior officials 
and managers 

Female 

6 

1 

10 

11 

6 

183 

Male 

10 

0 

12 

12 

10 

120 

Professionals 

Female 

0 

0 

0 

0 

0 

- 

Male 

0 

0 

0 

0 

0 

- 

Technicians 
and associate 
professionals 

Female 

0 

0 

0 

0 

0 

- 

Male 

11 

1 

20 

21 

11 

191 

Clerks 

Female 

9 

0 

9 

9 

9 

100 

Male 

4 

0 

5 

5 

4 

125 

Service and 
sales workers 

Female 

0 

0 

0 

0 

0 

- 

Male 

0 

0 

0 

0 

0 

- 

Plant and 
machine 
operators and 
assemblers 

Female 

0 

0 

0 

0 

0 

- 

Male 

27 

0 

14 

14 

27 

52 

Elementary 

Female 

11 

0 

6 

6 

11 

55 
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No of 

Training provided within the reporting period 

Occupational 

categories 

Gender 

employees 
identified at 
the 

beginning of 
the financial 
year 

Learnerships 

Skills programmes 
& other short 

courses 

Total 



Actual 

Actual 

Actual 

Target 

% 

Achieved 

occupations 

Male 

71 

2 

15 

17 

71 

24 

Sub total 

Female 

26 

1 

25 

26 

26 

100 

Male 

123 

3 

66 

69 

123 

56 

Total 

149 

4 

91 

95 

149 

64 


Table 49: Skills Development 


3.4.2 SKILLS DEVELOPMENT - BUDGET ALLOCATION 

The table below indicates that 3.6% of the total personnel budget was allocated to the Workplace skills 
plan and that 68% of the total amount was spend in the 2009/10 financial year: 


Total personnel budget 

Total Allocated for Skills 
Development 

Total Spend 

% Spend 

11 548 203 

415 000 

282 515 

68 


Table 50: Budget allocated and spent for skills development 


3.5 MANAGING THE MUNICIPAL WORKFORCE EXPENDITURE 

Section 66 of the MSA states that the accounting officer of a municipality must report to the Council on all 
expenditure incurred by the municipality on staff salaries, wages, allowances and benefits. This is in line 
with the requirements of the Public Service Regulations (2002) as well as National Treasury Budget and 
Reporting Regulations SA22 and SA23. 


3.5.1 PERSONNEL EXPENDITURE 

The percentage personnel expenditure is essential in the budgeting process as it reflects on current and 
future efficiency. The table below indicates the percentage of the municipal budget that was spending on 
salaries and allowance for the past three financial years and that the municipality is well within the national 
norm of between 35 to 40%: 


Financial year 

Total Expenditure salary 
and allowances 

Total Operating 
Expenditure 

Percentage 

(R'000) 

(R'000) 

(%) 

2007/08 

11 157 

51 237 

22 
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Financial year 

Total Expenditure salary 
and allowances 

Total Operating 
Expenditure 

Percentage 

(R'000) 

(R'000) 

(%) 

2008/09 

9 432 

51 393 

18 

2009/10 

12 798 

53 988 

24 


Table 51: Personnel Expenditure 


Below is a summary of Councilor and staff benefits for the year under review: 


Financial year 

2006/7 

2007/8 

2008/9 

2009/10 

Description 

Actual 

Actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Councillors ( Political Office Bearers dIus Other! 

Mayor 

392 594 

364 172 

393 789 

439 295 

439 295 

416 205 

Executive Committee 
Members 

922 046 

1 119 696 

1 249 473 

1 285 640 

1 414 340 

1 414 297 

Councillors 

933 017 

811 152 

904 800 

1 076 155 

947 455 

924 952 

Sub Total 

2 247 657 

2 295 020 

2 548 062 

2 801 090 

2 801 090 

2 755 454 

% increase/ 
(decrease) 

8 

8 

11 

10 

10 

8 

Senior Manaaers of the Municipality 

Salary 

2 226 388 

1 822 022 

1 943 005 

2 098 445 

2 245 078 

2 217 928 

Performance Bonus 

125 121 

91 814 

143 724 

209 844 

214 507 

165 155 

Other benefits or 
allowances 

0 

0 

93 210 

90 000 

90 000 

83 910 

Sub Total 

2 351 509 

1 913 836 

2 179 939 

2 398 289 

2 549 585 

2 466 993 

% increase/ 
(decrease) 

8 

(19) 

14 

10 

6 

(3) 

Other Municipal Staff 

Basic Salaries and 

Wages 

3 678 203 

5 808 823 

4 045 529 

5 439 225 

5 287 929 

4 562 426 

Pension Contributions 

1 095 225 

1 108 584 

780 603 

1 145 743 

1 145 743 

907 041 

Medical Aid 

Contributions 

671 756 

660 408 

526 705 

577 415 

627 415 

541 531 

Motor vehicle 
allowance 

0 

0 

743 914 

635 213 

635 213 

747 167 

Cell phone allowance 

0 

0 

3 600 

10 800 

10 800 

9 000 

Housing allowance 

0 

0 

87 569 

85 805 

85 805 

80 806 

Performance Bonus 

861 653 

841 810 

600 823 

694 830 

694 830 

649 371 

Other benefits or 

404 155 

592 905 

291 629 

312 071 

312 071 

(107 457) 
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Financial year 

2006/7 

2007/8 

2008/9 

2009/10 

Description 

Actual 

Actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

allowances 







In-Kind benefits 

172 160 

176 100 

198 985 

198 812 

198 812 

185 933 

Sub Total 

6 883 152 

9 188 630 

7 279 355 

9 099 914 

8 998 618 

7 575 819 

% increase/ 
(decrease) 

8 

6 

8 

13 

13 

4 

Total Municipality 

9 234 661 

11 102 466 

9 459 294 

11 498 203 

11 548 203 

10 042 812 

% increase/ 
(decrease) 

8 

6 

8 

13 

13 

6 


Table 52: Personnel Expenditure 
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CHAPTER 4: STRATEGIC PERFORMANCE 

This chapter will provide information on the strategic performance of the municipality and will indicate how 
well the municipality is meeting its objectives and which policies and processes are working. All 
government institutions must report on strategic performance to ensure that service delivery is efficient, 
effective and economical. Municipalities must develop strategic plans and allocate resources for the 
implementation. The implementation must be monitored on an ongoing basis en the results must be 
reported on during the financial year to various role-players to enable them to timeously implement 
corrective measures where required. 

This chapter speaks to the strategic performance highlights in terms of the Municipality's IDP, performance 
on basic service delivery and backlogs addressed the MIG projects as well as the spending priorities for the 
following year. It addresses the communication and public participation processes of the Municipality to 
give a holistic view of how the Municipality communicates performance to its stakeholders. 

The Municipal Systems Act, 2000 (Act 32 of 2000) and the Local Government: Municipal Planning and the 
Performance Management Regulations 2001, require municipalities to adopt a performance management 
system. Once the IDP and budget have been prepared and approved, the Municipality prepared their 
Service Delivery and Budget Implementation Plan (SDBIP) in accordance with the MFMA and MFMA 
Circular 13. The SDBIP indicates monthly performance targets, financial performance targets and assigns 
responsibility to execute the respective performance targets. The Municipality assessed its performance on 
a monthly basis and reported progress on performance against targets set to Council quarterly and 
ultimately presents the annual performance results in this annual report. 

4.1 NATIONAL KEY PERFORMANCE INDICATORS 


The following table indicates the municipality's performance in terms of the National Key Performance 
Indicators as required in terms of the Local Government: Municipal Planning and the Performance 
Management Regulations of 2001. 


KPA & INDICATORS 

MUNICIPAL 

ACHIEVEMENT 

MUNICIPAL 

ACHIEVEMENT 

MUNICIPAL 

ACHIEVEMENT 


2007/08 

2008/09 

2009/10 

Basic Service Delivery 




(a) The percentage of households with access to basic 
level of water & sanitation, electricity and solid waste 
removal 

100 

100 

100 
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KPA & INDICATORS 

MUNICIPAL 

ACHIEVEMENT 

MUNICIPAL 

ACHIEVEMENT 

MUNICIPAL 

ACHIEVEMENT 

2007/08 

2008/09 

2009/10 

(b) The percentage of households earning less than R 

1100 per month with access to free basic services 

100 

100 

100 

MuniciDal Institutional development and 

transformation 

3 

5 

11 

(a) The number of people from employment equity 
target groups employed in the three highest levels of 
management in compliance with a municipality's 
approved employment equity plan 

(b) (b) The percentage of a municipality's budget 
actually spent on implementing its workplace skills 
plan 

2.14 

2.70 

2.44 

Local economic development 

86 

22 668 man 
days 

22 590 man 
days 

The number of jobs created through municipality's local 
economic development initiatives including capital projects 

Municipal financial viability and manaaement 

2.46 

3.05 

1.09 

Financial viability as expressed by the following ratios: 

• Debt coverage ((Total operating revenue-operating 

grants received)/debt service payments due within 
the year) 

• Service debtors to revenue - (Total outstanding 

service debtors/ revenue received for services) 

1.51 

1.47 

1.86 

• Cost coverage ((Available cash+ investments)/ 

Monthly fixed operating expenditure 

0.01 

0.05 

0.06 

Good aovernance and public participation 

100 

100 

80 

The percentage of a municipality's capital budget 
actually spent on capital projects identified for a particular 
financial year in terms of the municipality's integrated 
development plan 


Table 53: Performance in terms of the National Key Performance Indicators 


4.2 PRIORITY AREAS AND CHALLENGES 


The following table indicates the specific priority areas of the municipality with the challenges that are 
experienced by the municipality. 


National Key 
Performance 
Area 

Priority Area 

Challenges 

Actions to address 

Good 

Governance 

Implementation of 
shared services in the 

To get buy-in from all local 
municipalities 

To obtain political buy-in from all 
municipalities 
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National Key 
Performance 
Area 

Priority Area 

Challenges 

Actions to address 

and Public 
Participation 

District 

To recruit competent personnel 


Communication 

Effective communication with 

Training of area committee 
members 


communities 

Encourage open and transparent 
communication 


IGR 

Effective IGR 

Emphasise intergovernmental 
relations within the region to solve 
shared challenges 


Working IDP 

Properly aligned IDP's 

Regional Alignment of various 

IDP’s 

Municipal 

Transformation 

and 

Institutional 

Development 

The effective and 
efficient transfer of 
Murraysburg (DMA) to 
Beaufort West 
Municipality 

To maintain a purpose and 
function for District municipalities 

To improve the monitoring and 
evaluation responsibility of district 
municipalities 

Municipal 
Financial 
Viability and 
Management 

Increase revenue to 
improve institutional 
and financial capacity 

The revenue of the Municipality is 
not sufficient to cover its financial 
obligations and are dependent on 
grants and subsidies from National 
and Provincial Government 
respectively 

Request to national Treasury to 
review equitable share formula 


Asset management 

Currently on 80% completed 

Finalise asset management to 
comply with GRAP 17 

Basic Service 
Delivery 

Maintenance of 
existing infrastructure 

Insufficient funds 

Secure budget and fill posts 

Environmental Health 
Service delivery in 
entire region 

Sufficient institutional and financial 
capacity 

Secure funding and filling of critical 
posts with competent staff 



EPWP on its own not sufficient 

Implementation of LED strategy 

Local Economic 
Development 


enough 

Job creation through SMME's 

Job creation 

Insufficient funds to implement 

Request to national Treasury to 
review equitable share formula 



Filling of critical posts 

Secure budget and fill posts 


Table 54: Priority areas and challenges 
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4.3 BASIC SERVICE DELIVERY 


4.3.1 BASIC SERVICES DELIVERY PERFORMANCE HIGHLIGHTS 


Description 

Compilation and approval of a tariff structure for Environmental Health Services 

Compilation and adoption of a Municipal Health By-Law for the region 

Compilation and approval of penalty clauses in terms of Health Legislation for the region 

Successful transfer of Air Quality function from DEA to the municipality with regard to licensing and listing activities 

Successful completion of a Water Quality Monitoring Project in the rural areas of the region 

Resumption of a recycling project on behalf of the DMA in Murraysburg 

Updated and effective information system for the Environmental Health Section 

Improved access to information for residents with regards to Environmental Health Services in the Region 

Developed service delivery reporting systems for Environmental Health Practitioners and reporting framework for 
Environmental Health Services 

Continuous Health & Hygiene education and information published in local newspaper 

elected as chairpersons respectively the Western Cape Institute for Environment Health and the Western Cape 

Municipal Health Working Group 

Environmental Health Practitioner elected to represent the National Institute of Environmental Health Practitioners at 
a World Congress in Canada 

Provided civil defense and fire fighting training to Emergency Medical Service personnel as well as personnel from 

Cripple Care in Beaufort West 

Provided civil defense course to the personnel of the Magistrate's Office in Murraysburg. 

Organised and presented a civil defense awareness campaign in Laingsburg and Prince Albert at schools 

Upgrading of the fence around the cemetery as well as the swimming pool in Murraysburg 

Upgrading of shelves in the library in Murraysburg 

Upgrading of income offices in Murraysburg 

Reviewed the Water Services Plan for Murraysburg 


Table 55: Basic Services Delivery Highlights 
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4.3.2 ACCESS TO FREE BASIC SERVICES 

The following table indicates the percentage of indigent households that have access to free basic 
municipal services in the DMA area. In accordance with the approved indigent policy of the municipality, 
the following categories of households receive free basic services: 

• Households earning between R 0 - R 240: 50 kwh electricity, 6 kl water, free sewerage en free 
refuse removal. 

• Households earning between R 241 - R 1 010: 50 kwh electricity, 6 kl water and half the cost of 
sewerage and refuse removal. 

• Households earning between R 1 010 - R 2 020: 50 kwh electricity and kl water. 

• All households receive 6kl water and are exempted for R 19 000 property tax. 


Financial 

year 

Number of households 

Total no 
of HH 

Free Basic 
Electricity 

Free Basic Water 

Free Basic 
Sanitation 

Free Basic Refuse 
Removal 

No of HH 
with 
Access 

% 

No of HH 
with 
Access 

% 

No of HH 
with 
Access 

% 

No of HH 
with 
Access 

% 

2008/09 

1 446 

800 

55 

800 

55 

400 

28 

150 

10 

2009/10 

1 452 

800 

55 

800 

55 

400 

28 

150 

10 


Table 56: Free basic services to indigent households 


The access to free basic services is summarised into the different services as specified in the following 
table: 

Electricity: 
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Water: 


Financial 

year 

Indigent Households 

Non-indigent households 

No of HH 

Unit per HH 

Value 

No of HH 

Unit per HH 

Value 

(kl) 

R'000 

(kl) 

R'000 

2008/09 

800 

6 

207 360 

585 

0 

0 

2009/10 

800 

6 

218 880 

652 

6 

178 387 


Sanitation: 


Financial 

year 

Indigent Households 

Non-indigent households 

No of HH 

R value per 
HH pm 

Value 

No of HH 

R value per 
HH pm 

Value 

R'000 

R'000 

2008/09 

150 

250 

26.50 pm 
13.25 pm 

47 700 

39 750 

1 050 

0 

0 

2009/10 

150 

250 

27.90 pm 
13.95 pm 

50 220 

41 850 

1 052 

0 

0 


Refuse removal: 


Financial 

year 

Indigent Households 

Non-indigent households 

No of HH 

Service per 
HH per 
week 

Value 

No of HH 

Service per 
HH per week 

Value 

R'000 

R'000 

2008/09 

150 

29.00 pm 

52 200 

1235 

0 

0 

2009/10 

150 

31.00 pm 

55 800 

1 302 

0 

0 


Table 57: Free basic services to indigent households per type of service 


4.3.3 ACCESS TO BASIC LEVEL OF SERVICES 

The following table indicates the number of households in the DMA that gained access for the first time to 
the different types of basic services during the 2009/10 financial year: 


Type of service 

2007/08 

2008/09 

2009/10 

Housing 

0 

0 

0 

Water 

0 

0 

0 

Sanitation 

0 

0 

0 

Refuse removal 

0 

0 

0 

Electricity 

0 

0 

0 

Streets & Storm Water 

0 

0 

0 


Table 58: Access to basic level of services 
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A] Capital budget spent on municipal services 
The percentage (%) of the total approved capital budget spent on each municipal service respectively for 
the 2007/08, 2008/09 and 2009/10 financial years respectively are as follows: 


Financial 

Year 

Housing 

Water 

Sanitation 

Refuse 

Removal 

Electricity 

Streets & 
Storm 
Water 

Community 

facilities 

(%) 

(%) 

(%) 

(%) 

(°/o) 

(%) 

(°/o) 

2007/08 

0 

64.54 

0 

0 

0 

5.62 

0.72 

2008/09 

0 

26.09 

0 

0 

0.59 

33.28 

0.19 

2009/10 

0 

0 

0 

0 

0 

74.85 

97.32 


Table 59: Capex 


The following table indicates the total amount of capital expenditure on new assets by asset class for the 
past three financial years: 


Description 

2007/08 

2008/09 

2009/10 

Actual 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Capital expenditure on new 

assets bv Asset Class/Sub- 

class 

R'000 

R'000 

R'000 

R'000 

R'000 

Infrastructure 

1920 

4 604 

6 911 

8 911 

6 649 

Infrastructure - Road transport 

100 

2 552 

6 800 

8 800 

6 539 

Roads, Pavements & Bridges & 
Stormwater 

100 

2 489 

6 800 

8 800 

6 539 

Storm water 

0 

63 

0 

0 

0 

Infrastructure - Electricity 

0 

45 

0 

0 

0 

Transmission & Reticulation 

0 

45 

0 

0 

0 

Street Lighting 

0 

0 

0 

0 

0 

Infrastructure - Water 

1 326 

1 995 

0 

0 

0 

Water purification 

0 

0 

0 

0 

0 

Reticulation 

1 326 

1 995 

0 

0 

0 

Infrastructure - Sanitation 

0 

0 

0 

0 

0 

Reticulation 

0 

0 

0 

0 

0 

Sewerage purification 

0 

0 

0 

0 

0 

Infrastructure - Other 

494 

12 

111 

111 

110 
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Description 

2007/08 

2008/09 

2009/10 

Actual 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Other 

494 

12 

111 

111 

110 

Community 

0 

1 008 

2 059 

2 059 

1 999 

Fire Station 

0 

994 

0 

0 

0 

Buildings 

0 

0 

2 000 

2 000 

1 946 

Recreational facilities 

0 

0 

0 

0 

0 

Libraries 

0 

14 

59 

59 

53 

Heritaae assets 

0 

0 

0 

0 

0 

Investment DroDerties 

0 

0 

0 

0 

0 

Capital expenditure on new 

assets bv Asset Class /Sub- 

class 

1920 

5 612 

8 970 

10 970 

8 648 

Other assets 

120 

295 

138 

322 

325 

Plant & equipment 

0 

11 

32 

59 

66 

Computers - 
hardware/equipment 

1 

100 

70 

168 

167 

Furniture and other office 
equipment 

119 

44 

36 

95 

92 

Other 

0 

140 

0 

0 

0 

Aaricultural assets 

0 

0 

0 

0 

0 

Bioloaical assets 

0 

0 

0 

0 

0 

Intanaibles 

15 

16 

0 

140 

139 

Computers - software & 
programming 

15 

16 

0 

140 

139 

Other 

0 

0 

0 

0 

0 

Total Capital Expenditure on 
new assets 

2 055 

5 923 

9 108 

11432 

9 112 

Specialised vehicles 

0 

0 

0 

0 

0 


Table 60: Total capita! expenditure on new assets 
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B] Percentage spending on total capital budget 


The total percentage (%) of the capital budget for the past three years is indicated in the table below: 


Financial year 

% of Capital 
budget spent 

Reasons for under spending 

2007/08 

44.88 

Disaster Management Centre completed and Multi Purpose Centre is 
in process. 

2008/09 

44.88 

Thusong Centre in process 

2009/10 

79.71 

Contractors late on site. New year allocation was utilised. 


Table 61: Total capital expenditure 

C] Summary of backlogs that must still be addressed 


The following backlogs exist in the municipal area that must still be addressed: 


Area 

Total nr of households 
affected 

Timeframe to be 
addressed 

Cost to address 

R'000 

Housing 

50 

2 Years 

2 500 

Water (on site) 

6 

1 Year 

100 

Sanitation 

6 

1 Year 

100 

Refuse removal (at least 
once a week at site) 

0 

n/a 

0 

Electricity (in house) 

24 

1 Year 

170 

Streets and storm water 

0 

0 

0 


Table 62: Backlogs 


4.3.4 WATER AND SANITATION 

Water is probably the most fundamental and indispensable of natural resources - fundamental to life, the 
environment, food production, hygiene and power generation. Poverty reduction and improved water 
management are inextricably linked. Section 4B of the Constitution lists water and sanitation services 
limited to potable water supply systems and domestic wastewater and sewerage disposal systems as a 
local government function. Basic water is defined as 25 liters of potable water per day supplied within 200 
meters of a household. 
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A] Water Service Delivery Levels 

Below is a table that specifies the different water service delivery levels per households for the financial 
years 2007/08, 2008/09 and 2009/10. The water service delivery levels in the DMA are all above mimimum 
standards which is a huge accomplishment: 


Description 

2009/10 

Actual 

Households 

Water: fabove minimum level! 

Piped water inside dwelling 

1 446 

Piped water inside yard (but not in dwelling) 

0 

Using public tap (within 200m from dwelling ) 

6 

Other water supply (within 200m) 

0 

Minimum Service Level and Above sub-total 

1 452 

Minimum Service Level and Above Percentage 

100 

Water: ( below minimum level) 

Using public tap (more than 200m from dwelling) 

0 

Other water supply (more than 200m from dwelling 

0 

No water supply 

0 

Below Minimum Service Level sub-total 

0 

Below Minimum Service Level Percentage 

0 

Total number of households (formal and informal) 

1 452 


Table 63: Water service delivery levels 
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The graph below shows the different water service delivery levels per total households and 

the progress per year 


Water Service Delivery Levels 



No water supply 

Otherwater supply (more 
than 200m from dwelling 

Using publictap (more 
than 200m from dwelling) 

Otherwater supply (within 
200m) 

I Using publictap (within 
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Piped water inside yard 
(but not in dwelling) 

Piped waterinside dwelling 


Graph 3: Water service delivery levels 

The graph below reflects the water service level below and above minimum standards 
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Graph 4: Water with minimum service level 
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B] Sanitation Service Delivery Levels 

Below is a table that specifies the different sanitation service delivery levels per households for the 
financial years 2008/09 and 2009/10: 


Description 

2009/10 

Actual 

Households 

Sanitation /seweraae: f above minimum level! 

Flush toilet (connected to sewerage) 

1 446 

Flush toilet (with septic tank) 

0 

Chemical toilet 

0 

Pit toilet (ventilated) 

0 

Other toilet provisions (above minimum service level) 

0 

Minimum Service Level and Above sub-total 

1 446 

Minimum Service Level and Above Percentage 

99.6 

Sanitation /seweraae: ( below minimum level! 

Bucket toilet 

0 

Other toilet provisions (below minimum service level) 

0 

No toilet provisions 

6 

Below Minimum Service Level sub-total 

6 

Below Minimum Service Level Percentage 

0.4 

Total number of households 

1 452 


Table 64: Sanitation service delivery levels 
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The graph below shows the different sanitation/sewerage service delivery levels per total 

households and the progress per year 



Graph 5: Sanitation/Sewerage Service Delivery Levels 


The graph below shows the total number of households which that are below and above 

minimum sanitation standards 



Graph 6: Sanitation/Sewerage minimum standards 
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4.3.5 ELECTRICITY 

Local Government plays a very important role in the provision electricity. Section 153 of the Constitution 
places the responsibility on municipalities to ensure the provision of services to communities in a 
sustainable manner for economic and social support. The table below indicates the different service 
delivery level standards for electricity within the municipality: 


Description 

2009/10 

Actual 

Households 

Electricity: (above minimum level! 

Electricity (at least minimum service level) 

0 

Electricity - prepaid (minimum service level) 

1 428 

Minimum Service Level and Above sub-total 

1428 

Minimum Service Level and Above Percentage 

98.4 

Enerav: fbelow minimum level) 


Electricity (< minimum service level) 

0 

Electricity - prepaid (< min. service level) 

24 

Other energy sources 

0 

Below Minimum Service Level sub-total 

24 

Below Minimum Service Level Percentage 

100 

Total number of households 

1 452 


Table 65: Electricity service delivery levels 
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The graph shows the number of households categorised into the different service delivery 

levels 


Electricity Service Delivery Levels 


Other energy sources 

■ Electricity - prepaid (< min. service level) 
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Graph 7: Electricity Service Delivery Levels 



The graph below shows the amount of households that receive electricity above minimum 

electricity standards 



Graph 8: Electricity levels above minimum standards 
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4.3.6 REFUSE REMOVAL 


The table below indicates the different refuse removal service delivery level standards within the 
municipality. 


Description 

2009/10 

Actual 

Households 

Refuse Removal: fAbove minimum level) 

Removed at least once a week 

1 458 

Minimum Service Level and Above sub-total 

1 458 

Minimum Service Level and Above percentage 

100 

Refuse Removal: ( Below minimum level) 

Removed less frequently than once a week 

0 

Using communal refuse dump 

0 

Using own refuse dump 

0 

Other rubbish disposal 

0 

No rubbish disposal 

0 

Below Minimum Service Level sub-total 

0 

Below Minimum Service Level percentage 

0 

Total number of households 

0 


Table 66: Refuse removal service delivery levels 
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The graph indicates the different refuse removal standards which the households are 

receiving 



The graph below shows that all households within the DMA municipal area receive the 
minimum refuse removal service delivery levels 

Refuse Removal Service Delivery Levels 

■ Removed at least once a week 

■ Removed less frequently than once 
a week 

■ Using communal refuse dump 

■ Using own refuse dump 

■ Other rubbish disposal 

■ No rubbish disposal 

0 500 1000 1500 

Graph 10: Refuse removal levels above standards 
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4.3.7 ROADS 


The following tables give an overview of the total kilometers of roads maintained and new roads tarred: 

A) Tarred Roads 


Financial 

year 

Total km tarred 
roads 

Km of new tar 
roads 

Km existing tar 
roads re-tarred 

Km of existing 
tar roads re- 
sheeted 

Km tar roads 
maintained 

2009/10 

13 

0.8 

0 

0 

13 


Table 67: Tarred roads 


B) Graveled Roads 


Financial year 

Total km gravel 
roads 

Km new gravel 
roads constructed 

Km gravel roads 
upgraded to tar 

Km gravel roads 
graded/ 

maintained 

2009/10 

17 

0 

0.8 

17 


Table 68: Gravelled roads 


c) Cost of Construction/Maintenance 


The table below shows the costs involved for the maintenance and construction of roads within the 
municipal area. 


Financial 

Gravel 

Tar 

year 

New 

Gravel - Tar 

Maintained 

New 

Re-worked 

Maintained 


R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

2009/10 

0 

6 539 

35 

0 

0 

10 


Table 69: Cost of construction/maintenance of roads 


4.4 MUNICIPAL INFRASTRUCTURE AND OTHER GRANTS 

The Municipality had a total amount of R 10,8 million for infrastructure and other capital projects 
available that was received in the form of grants from the National and Provincial Government during the 
2009/10 financial year. The performance in the spending of these grants for the past three years is 
summarised as follows: 
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Table 70: Grants 

4.5 LED 

4.5.1 LED STRATEGY 

The LED strategy for the Central Karoo District Municipality was finalized and adopted by Council in March 2006. 
The strategy identifies various issues and strategic areas for intervention such as: 

• Improvement of the relationship with the private sector 

• Human resource development 

• SMME development 

• Sector development 

• Business development (investment and retention) 

• Poverty alleviation and 

• Black Economic Empowerment 

The highlights with the implementation of the Led strategy for the past financial year include: 

• Brick making Project - Murraysburg 

• Firewood Project - Murraysburg 

• Vegetable Gardens - Murraysburg 

• Pig Farming Project - Murraysburg 

• Leather Projects - Beaufort West and Laingsburg 
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The LED Strategy Review is part of Project 'Khulis umnotho' - 'growing the economy'. It is a project which 
was launched by the Department of Trade and Industry (DTI) in 2008. The project intends to deploy a 
team of LED/Development Planning specialists to 18 of South Africa's District Municipal areas for 2008. 
The intention of this project is to assist District Municipalities and Metro's in building their capacity in order 
to ultimately develop credible LED strategies and bankable projects with viable business plans. 

The process to be followed by the DTI in order to achieve credible LED's in the District can be summarized 
in the following six phases: 

Phase 1: Facilitation of stakeholder consultation & stakeholder engagement 
Phase 2: Economic scans & broad economic profiling 
Phase 3: Detailed Opportunity scans 

Phase 4: Intervention programmes & business plan compilation 

Phase 5: Compilation of credible LED Strategy for the Central Karoo region 

Phase 6: Final credible LED plan with Monitoring and evaluation implementation framework (The DTI, 
2008) 


4.5.2 GROWTH AND DEVELOPMENT STRATEGY 

A Growth and Development Strategy (GDS) was completed in 2007 after a Summit on the 9 th of March 
2007. It reflected sixteen major catalytic projects as the outcomes for economic growth in the region. 
These have been mapped spatially in order to align with them with the Spatial Development Framework 
Review and are indicated on the following district map: 
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Figure 3: GDS Map 


Progress with regard to the implementation of the GDS has been slow due to capacity constraints 
experienced in the office of the Premier, the driver of the Strategy. The Department has since appointed 
new staff who will take the process further. These will include: 


• Review of the actions committed on behalf of PGWC as regards Central Karoo 

• Review top 5 commitments from the Central Karoo GDS - Source and secure technical and financial 
support for further feasibility study, etc 

• Review content of Central Karoo Arid Region Study 

• Agree to a schedule of engagements 

Investment confidence in Beaufort West specifically has been relatively high during the last two years and 
investors have already started to pursue the development of the Beaufort West Airport, the uranium mines 
(prospecting & HR appointments), etc. The Airport development will not only redevelop the landing strip 
and airport building but also provide tourism facilities, a flight school and the development of an 
amphitheatre in close proximity. However, although investors' confidence is high, capacity & financial 
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constraints coupled with the political perceptions within local and district municipalities as well as non- 
alignment of sector departments, remains a challenge to speed up delivery and implement the GDS. 


4.5.3 LED INITIATIVES 

The table below identifies the details of the various LED initiatives in the municipal area: 


Description of project 

Total 

Investment 

R'000 

Performance Highlights 

Pomegranates/ Murraysburg 

2 500 

First phase intended to start in December 2010 

Essential Oils/ Murraysburg 

2 800 

Water availability secured and the Nursery was established 

Biggest Painting in the World 
Project (Rural Development and 
Land Reform/ ISRDP) 

10 000 

May /June 2010 a 2 Week long workshop in Beaufort West, 
planned of which will be attended by all African Countries 

EPWP Infrastructure/ 

Murraysburg 

3 455 

Construction of New Street and associated stormwater in 
Murrays burg Phase 3 

EPWP Environment -Working for 
Water 

Various 

contributors 

8 Contractors employed/ SMME development 


Table 71: LED initiatives 
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CHAPTER 5 


FUNCTIONAL PERFORMANCE 



Page 74 




Central Karoo District Municipality Annual Report 2009/10 


CHAPTER 5: FUNCTIONAL PERFORMANCE 


The functional performance of the municipality provides comprehensive information on the implementation 
of the SDBIP and relevant Functional Area reporting schedules. 

The functional breakdown per Directorate is as follows: 


Department 

Functions 

Municipal Manager and Council 

Council, Municipal Manager, Internal Audit 

Corporate Services 

DMA Administration, Libraries, Administration 

Environmental Health, Human Resources, Disaster Management, Tourism 

Financial Services 

Budget Office, Expenditure, Income, Information Technology, Supply 
Chain Management, IDP, Tourism, LED 

Technical Services 

Roads 


Table 72: Functional breakdown 


5.1 OVERVIEW OF PERFORMANCE 


The performances of the different directorates are shown in the table below. These performances include 
the alignment of Key Performance Indicators with the IDP objectives, National KPAs and Municipal KPAs. It 
includes the specific performances of sub directorates. 


Directorates 

Total KPIs 

KPIs met 

KPIs almost met 

4 

Municipal Manager 
& Council 

48 

42 

2 

Corporate Services 

112 

96 

6 

10 

Financial Services 

77 

66 

7 

4 

Technical Services 

36 

22 

11 

3 

Total 

273 

226 

26 


Table 73: Summary of total performance 
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The following graph indicates the performance of the various directorates in relation to the 

total municipal performance 


Oworall norfnrmanro nf Hirortnratoc 



Municipal Manager Corporate Services Financial Services Technical Services 
& Council 


■ 100% and more 

■ Between 75-100% 

■ Below 75% 


Graph 11: Overall performance of directorates 


5.2 PERFORMANCE HIGHLIGHTS PER FUNCTIONAL AREAS 


Directorate/ 

Functional 

area 

Division 

Highlights 

2009/10 



Purchase and installation of new internal audit software system. 


Internal audit 

Shared Services with regard to internal audit for Prince Albert Municipality 



Thorough training in Risk Management and also establishment of Risk Committee. 



Play leading role in the organising of events with the visit of Minister Noluthando 
Mayende-Sibiya (Minister for Children, Women and Persons with Disabilities), visit to 
Central Karoo 

Municipal 
Manager & 
Council 


Play key role in the launch of a Central Karoo District Youth Forum. 


Successful organising of commemorative days such as Youth Day, National 

Women's Day, Freedom Day, World Aids Dayetc. 


HIV/AIDS 

Responsible for the effective project management with regards to the Global Fund 
Funds allocated to NGO's in the region. 



Effectively managed the Working for Water project in the Region on an agency basis 
for Department of Water Affairs and successful organising of extra projects to keep 
the project sound 



Effective information sessions with regards to HIV/AIDS, with the employees of 
contractors in the Working for Water programme. 

Corporate 

Environmental 

Compilation and approval of a tariff structure for Environmental Health Services 

Services 

Health 

Compilation and adoption of offences and fines for transgressions in terms of 


Page 76 




Central Karoo District Municipality Annual Report 2009/10 


Directorate/ 

Functional 

area 

Division 

Highlights 

2009/10 



Environmental By-Laws and Legislation 

Compilation and approval of penalty clauses in terms of Health Legislation for the 
region 

Successful transfer of Air Quality function from DEA to the municipality with regard 
to licensing and listing activities 

Successful completion of a Water Quality Monitoring Project in the rural areas of the 
region 

Resumption of a recycling project on behalf of the DMA in Murraysburg 

Updated and effective information system for the Environmental Health Section 

Improved access to information for residents with regards to Environmental Health 
Services in the Region 

Continuous development service delivery reporting systems for Environmental 

Health Practitioners and reporting framework for Environmental Health Services 

Continuous Health & Hygiene education and information published in local 
newspaper 

EHP's elected as chairpersons respectively for the Western Cape Institute for 
Environment Health and the Western Cape Municipal Health Working Group 

Environmental Health Practitioner elected to represent the National Institute of 
Environmental Health Practitioners at a World Congress in Canada 

Civil defense 

Provided civil defense and fire fighting training to Emergency Medical Service 
personnel as well as personnel from Cripple Care in Beaufort West 

Provided civil defense course to the personnel of the Magistrate's Office in 
Murraysburg. 

Organised and presented a civil defense awareness campaign in Laingsburg and 

Prince Albert at schools 

DMA 

Administration 

Upgrading of the fence around the cemetery as well as the swimming pool in 
Murraysburg 

Upgrading of shelves in the library in Murraysburg 

Upgrading of income offices in Murraysburg 


Reviewed the Water Services Plan for Murraysburg 

Financial 

Services 

LED 

Appointment of two LED Interns. 

Intensive training of Interns via funding from the IDC. 

Further development of LED Implementation Plan forthcoming from LED Strategy. 

IDP 

Instrumental in the establishment of a Youth project within the region. 

224 Youths appointed in the program and will receive a stipend from the National 
Treasury. 

Successfully revise the outlay of the IDP to be more practical. 

Tourism 

Assisted in the development of a regional advertisement in the "Travel Companion" 
with a distribution of more than 200 000 copies per year. 
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Directorate/ 

Functional 

area 

Division 

Highlights 

2009/10 



Organised and execute the December 2009 regional Welcome Campaign distributing 
maps, gifts and brochures on the Cape/Karoo Tourism offering/Provincial Tourism 
Info. 



Draft a 2010 FIFA World Cup roll-out plan for the region to involve learners, 
communities, businesses and Government Departments. 



Plan and organised the attendance of the Tourism Indaba in Durban. 



Played a leading role in the attendance of the Beaufort West Tourism Bureau (to the 
Indaba) for the first time 



Played a leading role in the development of a Tourism Brochure for the town of 
Murraysburg. 


Finance 

Financial Shared Service Agreement with Prince Albert Municipality - Support and 
Training on Financial System 

Technical 

Services 

Roads 

Maintained 4 600 km of road with limited capacity. Only six maintenance graders 
and four truck teams are available for this purpose. Besides normal maintenance 
they also repair occasional flood damages on roads. A total distance of 9 950 km of 
road grading was achieved. 

Complete seven flood damage projects to the value of R 98 67 637. Two projects 
were done on contract and five internally. The largest project was done in the Eden 
Area by our staff where they had to use high tech methods to repair land slips 
where roads were damaged during November 2007. 

Complete 24.5 km of re-gravelling with the same team which handled the Eden 

Flood damage project. 

Maintain a full fleet of earth moving plant valued at R 50 million with one workshop 
manager and three mechanics. It is imported to note that in some cases travelling 
time for mechanics can be as high as 75% of a normal working day. 

Run a stores function without a dedicated stores keeper and manage costing 
function despite IMMS system problems and more demands from the Province for 
extra financial and production reports. Total budget handled was R 24 400 699. 

Submit Integrated Transport Plan to the Province on 30 March 2010. 


Table 74: Performance highlights per functional area 
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5.3 PERFORMANCE PER FUNCTIONAL AREA 


A] Municipal Manager & Council 



Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Coordinated and 
effective administration 

Sound , authorised 
expenditure 

Months without 
unauthorised 
spending by 
accounting officer 
as indicated in 
MFMA 32(1 )(b) 

All 

12 

Months with 
sound 
expenditure 

12 

12 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Coordinated and 
effective administration 

Effective 
expenditure and 
revenue 
management 

Monitoring of 
revenue and 
expenditure and 
decisions on 
remedial steps if 
necessary 

All 

12 

Monthly 

12 

12 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Coordinated and 
effective administration 

Annual Business 

Plan 

Annual MSIG 
business plan 
submitted to 

DPLG by April 

All 

1 

MSIG plan 
submitted by 
due date 

1 

1 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Credible IDP 

Monitoring district 
indicators 

District indicators 

annually 

upgraded 

All 

1 

Updated 
indicator set 

1 

1 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Public participation 
and communication 

DMA: Community 
Participation 

No of planned 
IDP-Rep forum 
meetings which 
actually took 
place 

All 

5 

No of meetings 
planned 

5 

5 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Credible IDP 

Internal IDP- 
consultation 

Quarterly IDP- 

feedback 

meetings 

All 

4 

Target no of 
meetings with 
DM Managers 

4 

5 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Public participation 
and communication 

Inter-municipal 
cooperation ito IDP 
processes 

No of IDP CC 
meetings planned 
which actually 
took place 

All 

5 

Planned no of 
IDP CC 
meetings 

5 

5 
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National. KPA 

Municipal 

KPA 

Objective/ 

Programme 

KPI Name 

Definition 

Ward / 
Area 

Baseline 

Target Unit 

Annual Performance 

Target 

Actual 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Credible IDP 

Approved Review of 

IDP 

Annual review 
document by end 
of June 

All 

1 

Approved IDP 
Review 

1 

1 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Credible IDP 

Annual Review / 
compilation of 

Process Plan for 

IDP 

Process 

framework / plan 
finalised annually 
by 31 Aug 

All 

1 

Approved 
Process plan 

1 


Municipal 

Transformation 

and 

Institutional 

Development 

Institutional 

Development 

Coordinated and 
effective administration 

Develop plans and 
implement to 
enhance municipal 
development 

Develop plan and 
implement 
process to 
achieve EE 
targets 

All 

100% 

Mar '10 

100% 

100% 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Co-operation 

Managing DIF 

DIF meetings 
compliant with 

Rules of Order 

All 

100% 

% of meetings 
compliant 

100% 

100% 

Municipal 

Transformation 

and 

Institutional 

Development 

Institutional 

Development 

Performance 

management 

Approval of S57 

performance 

contracts 

Approval and 
submission by 31 

Jul 

All 

100% 

Jul 

100% 

100% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Coordinated and 
effective administration 

Ensure proper 

procurement 

practices 

Annual revision 
and 

implementation of 

Procurement 

policy 

All 

1 

Annually 

1 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Coordinated and 
effective administration 

Implementation of 
Internal audit 
reports 

% of internal audit 
queries rectified 
within 6 months 

All 

80% 

% within 
required 
timeframe 

80% 

80% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Performance 

management 

SDBIP reporting to 
council 

Timeous reporting 
to Mayor before 
due dates 

All 

4 

quarterly 

reporting 

4 

4 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Annual Budgeting 

Annual municipal 
budget and 
adjustment 
estimates 

Submit to the 
mayor a 
statement of the 
municipality's 
budget 

All 

12 

10 working 
days after 
month-end 

12 

12 
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National. KPA 

Municipal 

KPA 

Objective/ 

Programme 

KPI Name 

Definition 

Ward / 
Area 

Baseline 

Target Unit 

Annual Performance 

Target 

Actual 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Annual Budgeting 

Annual municipal 
budget and 
adjustment 
estimates 

Annual budget 
approved and 
monitoring of 
implementation 

All 

100% 

10-May 

100% 


Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Coordinated and 
effective administration 

Development of 
human Resources 

Report back on 
Council 
resolutions 
implemented on a 
monthly basis 

All 

12 

monthly 

12 

1 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Coordinated and 
effective administration 

Development of 
human Resources 

Meetings with 
management 
team per month 

All 

32 

Weekly 

32 

30 O 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Coordinated and 
effective administration 

Development of 
human Resources 

Submit SDBIP 
within 28 days 
after budget 
approval to mayor 

All 

1 

28 days after 
budget 
approval 

1 

• 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Performance 

management 

Annual report 

Annual Report 
compiled as 
required by 

MFMA (121) 

All 

1 

Annual Report 
by March 

1 

1 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Performance 

management 

Performance 

Assessments 

Performance 

assessments 

undertaken 

All 

1 

Quarterly 

1 

'I” 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Coordinated and 
effective administration 

Council resolutions 

% of council 
decisions 
implemented by 
due date 

All 

100% 

% items 
implemented 

100% 

100% | 

Council 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Coordinated and 
effective administration 

Councillor Training 
plan 

Assessment and 
drafting of plan 

All 

1 

10-Apr 

1 

1 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Public participation 
and communication 

Community 
meetings held 

Speaker's forum 

All 

12 

Monthly 

12 

1 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Public participation 
and communication 

Community 
meetings held 

Area Committee 
meetings 

All 

12 

Monthly 

12 

1 
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National. KPA 

Municipal 

KPA 

Objective/ 

Programme 

KPI Name 

Definition 

Ward / 
Area 

Baseline 

Target Unit 

Annual Performance 

Target 

Actual 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Public participation 
and communication 

Community 
meetings held 

Ward meetings 

All 

4 

Quarterly 

4 

'll 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Public participation 
and communication 

Community 
meetings held 

Imbizo's 

All 

2 

Bi-annually 

2 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Coordinated and 
effective administration 

Effective 
expenditure and 
revenue 
management 

Monitoring of 
revenue and 
expenditure and 
decisions on 
remedial steps if 
necessary 

All 

12 

Monthly 

12 

12 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Annual Budgeting 

Strategic and 

sustainable 

budgeting 

2009/10 Revised 
budget approved 
before the 
legislative 
deadline 

All 

1 

10-Jan 

1 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Annual Budgeting 

Strategic and 

sustainable 

budgeting 

2010/11 Budget 
approved before 
the legislative 
deadline 

All 

1 

1 0-May 

1 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Performance 

management 

SDBIP approval and 
reviews 

SDBIP approved 
within 28 days 
after budget 

All 

1 

10-Jun 

1 

1 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Performance 

management 

Performance 

Framework 

adherence 

MM performance 
contract approved 

All 

1 

09-Jul 

1 

1 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Performance 

management 

Performance 

Framework 

adherence 

Performance 

reviews 

completed 

All 

4 

Quarterly 

4 

3 O 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Performance 

management 

Performance 

Framework 

adherence 

Performance 
Committee 
appointed and 
trained 

All 

1 

10-Mar 

1 

■ 1 ” 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Performance 

management 

Reporting of the 

2008/09 

performance 

Annual Report 
approved 

All 

1 

10-Mar 

1 

.L 
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National. KPA 

Municipal 

KPA 

Objective/ 

Programme 

KPI Name 

Definition 

Ward / 
Area 

Baseline 

Target Unit 

Annual Performance 

Target 

Actual 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Performance 

management 

Councillor Training 
plan 

Assessment and 
drafting of plan 

All 

1 

10-Apr 

1 

'll 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Municipal Strategy 

Strategic planning 
session and 
approval of annual 
municipal strategy 

IDP approved 

All 

1 

10-Feb 

1 

1 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Municipal Strategy 

Strategic planning 
session and 
approval of annual 
municipal strategy 

Strategy session 
attended to 
determine 
municipal 
strategies 

All 

1 

09-Sep 

1 

1 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Public participation 
and communication 

Ward Committee 
Meetings 

Attendance at 
regular ward 
committee 
meetings by 
respective 
councillors 

All 

100% 

Monthly 

100% 

50% 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Public participation 
and communication 

Executive Mayoral 
Committee 

Meetings 

EMC meetings 
held 

All 

10 

Monthly 

10 

6 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Public participation 
and communication 

Special Council 
Meetings 

Attendance of 
meetings at least 
80% 

All 

80% 

Ad hoc 

80% 

80% 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Public participation 
and communication 

Council Meetings 

Council meetings 
held 

All 

4 

Quarterly 

4 

6 

Internal Audit 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Coordinated and 
effective administration 

Number of audits 
undertaken 

The total number 
of internal audit 
reports prepared 
(Section 62(1 )(c) 
of the MFMA) 

All 

10 

Number of 
reports 

10 

10 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Coordinated and 
effective administration 

Implementation of 
internal audit 
recommendations 

Confirmation that 
ad-hoc internal 
auditing and 
investigative 
instructions are 
finalised and 
report issued 
within 30 working 
days. 

All 

100% 

Continuously 

100% 

100% I 
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National. KPA 

Municipal 

KPA 

Objective/ 

Programme 

KPI Name 

Definition 

Ward / 
Area 

Baseline 

Target Unit 

Annual Performance 

Target 

Actual 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Coordinated and 
effective administration 

Functioning Audit 
Committee 

Supporting audit 

committee 

meetings 

All 

100% 

# meetings 
supported 

100% 

“ 


Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Coordinated and 
effective administration 

Risk based audit 
plan 

Executing audit 
plan 

All 

100% 

Continuously 

100% 

100% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Coordinated and 
effective administration 

Risk based audit 
plan 

Approval and 
submission of 
risk-based audit 
plan 

All 

100% 

% compliance 
by Aug 09 

100% 

100% 


Table 75: KPI Performance: Municipal Manager & Council 


B] Corporate Services 










Annual Performance 

Nat. KPA 

Municipality 

.KPA 

Objective/ Programme 

KPI Name 

Definition 

Wards 

Baseline 

Target Unit 

Target 

Actual 


Director: Corporate Services 


Municipal 
Transformati 
on and 
Institutional 
Development 

Institutional 

Development 

Performance 

management 

Satisfactory 

Performance 

Management 

Positive AG-Report 

All 

1 

Satisfactory 
AG rating 

1 

1 

Municipal 
Transformati 
on and 
Institutional 
Development 

Institutional 

Development 

Performance 

management 

Annual PM- 
Reporting 

Annual PM report 
compiled and 
presented to 

Council 

All 

1 

Annual 

report 

submitted 

1 

1 

Municipal 
Transformati 
on and 
Institutional 
Development 

Institutional 

Development 

Performance 

management 

6-monthly PM- 
Reporting 

6-monthly reports 
submitted to MM 

All 

2 

Reports 

submitted 

2 

2 

Municipal 
Transformati 
on and 
Institutional 
Development 

Institutional 

Development 

Performance 

management 

Performance 

Assessments 

No of actual 
performance 
assessment as % of 
planned 
assessments 

All 

3 

No of P- 
assessments 

3 

2 

Municipal 
Transformati 
on and 
Institutional 
Development 

Institutional 

Development 

Performance 

management 

Performance 

Evaluation 

Performance 
Evaluation as 
required byMFMA 
(72) 

All 

1 

Report 

1 

1 
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Nat. KPA 

Municipality 

.KPA 

Objective/ Programme 

KPI Name 

Definition 

Wards 

Baseline 

Target Unit 

Annual Performance 

Target 

Actual 

Municipal 
Transformati 
on and 
Institutional 
Development 

Institutional 

Development 

Coordinated and 
effective administration 

Audit of Skills 
shortage 

undertaken for Dept. 

HR-records, 

financial 

All 

1 

no. of Skills 
audit 
submitted 

1 

1 

Municipal 
Transformati 
on and 
Institutional 
Development 

Institutional 

Development 

Coordinated and 
effective administration 

Weekly meetings 
with line managers 

Weekly 

meetings/feedback 
to with line 
managers 

All 

4 

Average no 
of weekly 
meetings 
planned per 
month 

4 

3.67 O 

Municipal 
Transformati 
on and 
Institutional 
Development 

Institutional 

Development 

Coordinated and 
effective administration 

Staff meetings 

Quarterly Staff 
meetings 

All 

4 

Total no of 
quarterly 
meetings 
planned for 
year 

4 

4 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Annual Budgeting 

Budget inputs 

Budget request 
provided to financial 
department by due 
date (budget 
programme) 

All 

2 

Budget 
requests by 
date 

2 

2 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Coordinated and 
effective administration 

Sound , authorised 
expenditure 

Months without 
unauthorised 
spending by 
accounting officer 
as indicated in 

MFMA 32(1 )(b) 

All 

12 

months 
during which 
no 

unauthorised 
spending 
took place 

12 

12 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Coordinated and 
effective administration 

Sound financial 
management 

Complaints from 
dept. Finances 
regarding poor 
financial 
management 

All 

12 

Months 
without 
complaints 
for year 

12 

12 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Annual Budgeting 

Departmental 

Annual Plan 

Inclusion of Strategy 
output in 
departmental 

Annual Plan 

All 

100% 

Departmenta 

1 annual plan 

100% 

100% 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Public participation and 
communication 

Engagements with 
communities 

Representation of 
Department at 
engagements with 
communities 

All 

100% 

Total number 
of 

engagement 
s not 

attended: 0 = 
100% 

100% 

100% 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Annual Budgeting 

Target setting 

Concept Targets 
submitted by 30 

June 

All 

1 

Concept 
Targets 
prepared for 
advertizing 

1 

1 
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Nat. KPA 

Municipality 

.KPA 

Objective/ Programme 

KPI Name 

Definition 

Wards 

Baseline 

Target Unit 

Annual Performance 

Target 

Actual 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Coordinated and 
effective administration 

Submitting of 
monthly compulsory 
reports 

% of directorates' 
monthly compulsory 
reports submitted 
later than deadline 
to relevant Portfolio 
Committees 

All 

100% 

% of items 
submitted on 
time 

100% 

100% 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Coordinated and 
effective administration 

Effective operations 

Written warnings 
from municipal 
manager regarding 
assignment not 
completed by due 
date 

All 

12 

Months 
during which 
no warning 
were 

received 

12 

12 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Coordinated and 
effective administration 

Departmental 

reports 

Departmental report 
submitted by set 
date 

All 

1 

Report 
submitted by 
date 

1 

1 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Performance 

management 

Performance 

Assessments 

Performance 

assessments 

undertaken 

All 

4 

Months with 
assessments 

4 

4 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Public participation and 
communication 

Implementation of 
Council resolutions 

% of council 
decisions 

implemented by due 
date 

All 

100% 

% items 
implemented 

100% 

100% 


DMA Administration 


Basic 

Service 

Delivery 

Infrastructure 

Development 

Effective, efficient and 
economical capital 
project management 

Store(Shower& 

Toilet) 

% of budget spent 

All 

100% 

% completed 

100% 

100% 

L 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Effective, efficient and 
economical capital 
project management 

Stamper (Bomac) 

% of budget spent 

All 

100% 

% completed 

100% 

100% 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Effective, efficient and 
economical capital 
project management 

Stormwater 

Upgrading 

% of budget spent 

All 

100% 

% completed 

100% 

80% 

0 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Effective, efficient and 
economical capital 
project management 

Equipment 

% of budget spent 

All 

100% 

% completed 

100% 

100% 

1 

1 

Municipal 
Transformati 
on and 
Institutional 
Development 

Institutional 

Development 

Effective, efficient and 
economical capital 
project management 

Furniture and 
equipment 

% of budget spent 

DMA 

100% 

% completed 

100% 

100% 
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Nat. KPA 

Municipality 

.KPA 

Objective/ Programme 

KPI Name 

Definition 

Wards 

Baseline 

Target Unit 

Annual Performance 

Target 

Actual 

Municipal 
Transformati 
on and 
Institutional 
Development 

Institutional 

Development 

Effective, efficient and 
economical capital 
project management 

Multi Purpose 

Centre 

% of budget spent 

DMA 

100% 

% completed 

100% 

70% 

Municipal 
Transformati 
on and 
Institutional 
Development 

Institutional 

Development 

Effective, efficient and 
economical capital 
project management 

Fencing of 

Cemetery 

% of budget spent 

DMA 

100% 

% completed 

100% 

100% 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Effective DMA 
management 

Sanitation: Service 
extension 

% of blockages 
removed per month 

DMA 

100% 

% per month 
removed 

100% 

100% 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Effective DMA 
management 

DMA Prevention of 
power failures 

Actual days that 
service was running 
in DMA (excluding 
external failures) 

DMA 

30 

Average 
days per 
month that 
service was 
available 

30 

30.33 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Effective DMA 
management 

DMA Annual water 
master plan 

Annual compilation 
and update of water 
master plan 

DMA 

1 

no of master 
plans 

updated or 
compiled 

1 

1 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Effective DMA 
management 

DMA: Water service 
continuity 

% unplanned 
service failures not 
repaired within 24 
hours 

DMA 

100% 

% service 
failures 
corrected 

100% 

100% 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Effective DMA 
management 

DMA Refuse once a 
week 

Months during 
which refuse were 
removed at least 4 
times in the service 

areas 

DMA 

12 

Months 

1 

1 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Effective DMA 
management 

DMA water quality 

Days during which 
water complied with 
SABS 241 
standards 

DMA 

30 

Total days 
water on 
standard / 
month 

30 

27.75 O 

Municipal 
Transformati 
on and 
Institutional 
Development 

Infrastructure 

Development 

Effective DMA 
management 

Poverty alleviation 

Internal training on 
the poverty 
alleviation strategy 

DMA 

100% 

Training 

received 

100% 

100% 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Effective DMA 
management 

Poverty alleviation 

Review Poverty 
Alleviation Strategy 

DMA 

100% 

Review of 
strategy 

100% 

100% 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Effective DMA 
management 

Decrease substance 
abuse and crime 

Public awareness 
regarding substance 
abuse and crime 

DMA 

100% 

Public 

awareness 

campaign 

100% 

100% 
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Nat. KPA 

Municipality 

.KPA 

Objective/ Programme 

KPI Name 

Definition 

Wards 

Baseline 

Target Unit 

Annual Performance 

Target 

Actual 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Effective DMA 
management 

Increase safety and 
security 

Engage with the 
Department of 
Community and 

Safety with a view to 
fulfilling a more 
rigorous and active 
role within the 

Central Karoo 

District in order to 
reduce the level of 
crime 

DMA 

100% 

Engagement 
with the 
Department 
of 

Community 
and Safety 

100% 

100% 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Effective DMA 
management 

Attend to housing 
backlog 

Develop an 

Integrated Housing 
Development 

Strategy Sector 

Plan in conjunction 
with the B- 
Municipalities 

DMA 

1 

Plan 

developed 

100% 

100% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Effective DMA 
management 

Budget inputs 

Budget request 
provided to financial 
department by due 
date (budget 
programme) 

DMA 

2 

Budget 
requests by 
date 

2 

2 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Effective DMA 
management 

District Capacity 
Building: Cultural 

No of cultural and 
sport initiatives 
executed 

DMA 

2 

Planned no. 
of actual 
cultural / 
sport 

initiatives for 
year 

2 

3 

Libraries 

Basic 

Service 

Delivery 

Institutional 

Development 

Effective, efficient and 
economical capital 
project management 

Shelves 

% of budget spent 

All 

100% 

% completed 

100% 

80% O 

Basic 

Service 

Delivery 

Institutional 

Development 

Effective, efficient and 
economical capital 
project management 

Furniture and 
equipment 

% of budget spent 

All 

100% 

% completed 

100% 

100% 

Administration 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Coordinated and 
effective administration 

Secretarial function: 
Correctness of 

Minutes 

% of all minutes 
approved as correct 

All 

100% 

% of minutes 
approved as 
correct 

100% 

36% | 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Coordinated and 
effective administration 

Secretarial function: 
Minutes 

% of all Minutes 
completed within 7 
working days after 
meeting 

All 

100% 

Targeted % 
of minutes 
completed 
within 7 days 

100% 

55% ^ 
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Nat. KPA 

Municipality 

.KPA 

Objective/ Programme 

KPI Name 

Definition 

Wards 

Baseline 

Target Unit 

Annual Performance 

Target 

Actual 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Coordinated and 
effective administration 

Secretarial 

Function: Agendas 

Months during 
which all agendas 
distributed 7 
working days prior 
to all council 
meetings 

All 

12 

Months 
during which 
agendas 
send out 
correctly 

12 

12 

Municipal 
Transformati 
on and 
Institutional 
Development 

Institutional 

Development 

Coordinated and 
effective administration 

Updating and 
maintaining 
complaints register 

Monthly update of 
complaints register 

All 

12 

Planned no 
of months 
that register 
is to be 
updated 

12 

12 

Municipal 
Transformati 
on and 
Institutional 
Development 

Institutional 

Development 

Coordinated and 
effective administration 

Archives: Incoming 
mail 

Allowed no of 
complaints 
regarding lost mail 
(incoming) 

All 

2 

Allowed no 
of complaints 
regarding 
lost mail 
(incoming) 

24 

24 

Municipal 
Transformati 
on and 
Institutional 
Development 

Institutional 

Development 

Coordinated and 
effective administration 

Archives: Vehicles 

Allowed no of cases 
of un-availability of 
vehicles (vehicle 
booked but not 
available) 

All 

2 

No of 
allowed 
complaints 
regarding 
vehicle 
availability 
per month 

2 

2 

Municipal 
Transformati 
on and 
Institutional 
Development 

Institutional 

Development 

Coordinated and 
effective administration 

Cleaning 

inspections 

No of cleaning 
inspections 
undertaken per 
month 

All 

4 

Targeted no 
of 

inspections 
per month 

4 

4 

Municipal 
Transformati 
on and 
Institutional 
Development 

Institutional 

Development 

Coordinated and 
effective administration 

Cleaning Service 

Months without 5+ 
complaints from 
directorates 
regarding cleaning 

All 

12 

Months 
without 
complaints 
for year 

12 

12 

Environmental Health 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Environmental 

management 

Health Care waste 
site visitation 

Care waste 
generator sites & 
disposal facilities 

All 

60 

Amount of 
visits 

planned per 
annum 

60 

98 G 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Environmental 

management 

Food Monitoring 

Monitoring of food 
quality in 
compliance with 

FC&D Act 

All 

120 

No of 
planned 
samples to 
be taken 
monthly 

120 

1 
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Nat. KPA 

Municipality 

.KPA 

Objective/ Programme 

KPI Name 

Definition 

Wards 

Baseline 

Target Unit 

Annual Performance 

Target 

Actual 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Environmental 

management 

Reaction to 
complaints 

% of action taken 
regarding Food / 
pollution (water, air, 
ground) /Tobacco, 
Pest control 

Housing Animals, 
State Premises, 
Vacant Land 
complaints 

All 

100% 

%of 

complaints 
addressed 
per month 

100% 

100% 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Environmental 

management 

Water Quality 
Monitoring: 

Sewerage 

Monitoring of 
bacterial levels in 
final effluent 

All 

60 

Total 

monitoring 
sessions per 
annum 

60 

39 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Environmental 

management 

Water Quality 
Monitoring: 
Settlements/Domest 
ic 

Monitoring of 
bacterial levels in 
water in towns , 
farms and 

community in district 
(Potable water) 

All 

120 

Total 

monitoring 
sessions per 
annum 

120 

239 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Environmental 

management 

Sewerage 

Treatment Sites: 
Visitations 

Amount of actual 
visitations to 

Sewerage 

Treatment sites 

All 

240 

Amount of 
visits 

planned per 
annum 

240 

174 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Environmental 

management 

Refuse Sites: 
Visitations 

Number of actual 
visitations to refuse 
sites 

All 

240 

Amount of 
visits 

planned per 
annum 

240 

161 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Environmental 

management 

Dairies: 

Certifications 

% of COA's 
processed within 
quarter after 
application was 
lodged 

All 

100% 

% of 

applications 

processed 

during 

quarter 

100% 

100% 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Environmental 

management 

Dairies: Visitations 

No of actual 
visitations to dairies 

All 

48 

No of 
planned 
visits per 
annum 

48 

45 O 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Environmental 

management 

Non-food related 
visitations 

Actual visitations to 
non-food related 
sites (incl. hair 
salons, animal 
shelters, creches, 
nightclubs) 

All 

480 

No of 
planned 
visits per 
annum 

480 

308 l 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Environmental 

management 

Visitations: 
Environmental 
Pollution Control 

No of Actual visits to 
smell /air pollution 
related industries 

All 

60 

No of 
planned 
visits per 
annum 

60 

■H 
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Nat. KPA 

Municipality 

.KPA 

Objective/ Programme 

KPI Name 

Definition 

Wards 

Baseline 

Target Unit 

Annual Performance 

Target 

Actual 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Environmental 

management 

Food Production 
and Handling Sites: 
Certification 

% of applications for 
R91 8 Certification 
processed during 
same quarter 

All 

100% 

% of 

applications 

processed 

during 

quarter 

100% 100% 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Environmental 

management 

Food production 
and handling sites: 
Visitations 

Number of actual 
visitations to food 
production / 
preparation / 
refining sites 

All 

600 

No of 

planned site 
visits per 
annum 

600 

1 316 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Environmental 

management 

Informal Settlement 
Visitations 

Number of actual 
visitations to 
informal settlement 

All 

59 

No of visits 
planned for 

I.S. per 
quarter 

59 

75 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Environmental 

management 

Farm Visitations 

Number of actual 
visitations to farms 

All 

75 

Planned 
Farm visits 
per annum 

75 

95 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Environmental 

management 

Review of Spatial 
Plans 

Annual review of 

SDF - SDF Phases: 
Inception (10%), 

Status Quo Report 
(30%), Draft Report 
(30%), Final SDF 
(30%) 

All 

100% 

% of doc's 
approved per 
year 

100% 

100% 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Environmental 

management 

Spatial Planning 
Integration 

Planning / Bio- 
regional Planning 
Meetings 

All 

100% 

% Meetings 
attended per 
quarter 

100% 

150% 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Environmental 

management 

Global Fund: Project 
Initiation 

No. of Planned 
projects outsourced 
to implementing 
agent 

All 

2 

Planned no 
of projects to 
be 

outsourced 
for the year 

2 

2 

Civil Defence 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Effective, efficient and 
economical capital 
project management 

District disaster 
management Centre 

% of budget spent 

All 

100% 

% completed 

100% 

74% 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Public Safety 

Turn out times 

Time from receiving 
call until on way to 
fire 

All 

5 min 

Planned 
turn-out time 
(ideal 3 min) 

5 

5 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Public Safety 

Functional Clarity 

Finalise contract 
agreements with B 
municipalities 

All 

5 

Amount of 
agreements 
finalised 
during year 

5 

5 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Public Safety 

Reporting on Fires 

Reports on all fires 
submitted 

All 

100% 

% of fires 
which will be 
reported on 

100% 

100% 
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Nat. KPA 

Municipality 

.KPA 

Objective/ Programme 

KPI Name 

Definition 

Wards 

Baseline 

Target Unit 

Annual Performance 

Target 

Actual 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Public Safety 

Service Quality 

No of months 
without 3+ written 
complaints 
regarding poor 
service 

All 

12 

Months 

without 

complaints 

12 

12 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Public Safety 

Fire Prevention 

No of Fire 

Prevention 
inspections per 
month: Peak 

Nov/April 

All 

5 

Planned no 
of monthly 
fire 

prevention 

inspections 

5 

12 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Public Safety 

Fire Prevention 

No of Fire 

Prevention 
inspections per 
month: Off-peak 
May/Oct 

All 

5 

Planned no 
of monthly 
fire 

prevention 

inspections 

5 

12 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Public Safety 

Fire fighting: 

Training 

No of training 
sessions per year 

All 

2 

Planned no 
of training 
sessions for 
year 

2 

2 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Public Safety 

Fire fighting 
services: 

Operational 

Preparedness 

No of inspections 
undertaken per 
month: 

All 

10 

Planned 
number of 
inspections 
per month 

10 

10 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Public Safety 

Funding 

Funding for disaster 
response, recovery 
and reconstruction 
included in the 
municipal budget 

All 

1 

Budget 
inputs by 
date 

1 

2 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Public Safety 

Funding 

Disaster risk 
reduction and 
disaster risk 
management 
related projects are 
included into the 

IDP priorities 

All 

1 

Priorities 
included by 
date 

1 

1 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Public Safety 

Funding 

Funding for 
initiatives and 
projects identified to 
execute KPI's 

All 

1 

Budget 
inputs by 
date 

1 

1 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Public Safety 

non food related 
visitations 

Exercises with role 
players initiated 

All 

1 

No of 
exercises 
per annum 

1 

1 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Public Safety 

Education, training, 
public awareness 
and research 

Disaster risk 

awareness 
promoted at schools 
and in communities 
at risk 

All 

2 

Awareness 
initiatives per 
annum 

2 

2 
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Nat. KPA 

Municipality 

.KPA 

Objective/ Programme 

KPI Name 

Definition 

Wards 

Baseline 

Target Unit 

Annual Performance 

Target 

Actual 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Public Safety 

Education, training, 
public awareness 
and research 

Establish good 
relationships with 
media 

representatives 

All 

2 

No of 
working 
relationships 
per annum 

2 

2 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Public Safety 

Education, training, 
public awareness 
and research 

Support education, 
training, 

development and 
awareness 

programs 

All 

100% 

No training 
progr's 
supported as 
%of 
requests 

100% 

100% 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Public Safety 

Information 
management and 
communication 

Develop an 

information 

management and 

communication 

strategy, including 

communication 

protocols 

All 

1 

no of 
systems 
developed 

1 

1 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Public Safety 

Information 
management and 
communication 

Disaster 
management 
information system 
procured 

All 

1 

No of DM 
info system 
procured 

1 

1 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Public Safety 

Information 
management and 
communication 

All relevant disaster 
risk management 
information 
gathered 

All 

0% 

%of 

Disaster risk 
management 
info gathered 

100% 

100% 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Public Safety 

Risk assessment, 
risk reduction, 
response, recovery 
and reconstruction 

Detailed DMP's 
drafted by the 
municipal 
departments 

All 

1 

DMP's 
drafted by 
year end 

1 

1 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Public Safety 

Risk assessment, 
risk reduction, 
response, recovery 
and reconstruction 

Contingency plans 
drafted on all 
hazards identified 

All 

100% 

%of 

contingency 

plans 

continually 

drafted 

100% 

100% 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Public Safety 

Risk assessment, 
risk reduction, 
response, recovery 
and reconstruction 

Potential hazards 
assessed and 
prioritised 

All 

100 

Hazards 

identified 

and 

prioritised 

100 

100 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Public Safety 

Risk assessment, 
risk reduction, 
response, recovery 
and reconstruction 

Potential hazards 
identifed in the 
municipal area 

All 

100 

Hazards 
identified in 
municipal 
area 
annually 

100 

100 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Public Safety 

Institutional 

Capacity 

Initiate integrated 
communication and 
awareness strategy 

All 

100% 

% of strategy 
communicat 
ed and 

awareness 

raised 

100% 

100% 
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Nat. KPA 

Municipality 

.KPA 

Objective/ Programme 

KPI Name 

Definition 

Wards 

Baseline 

Target Unit 

Annual Performance 

Target 

Actual 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Public Safety 

Institutional 

Capacity 

Volunteer training of 

province 

communicated 

All 

100% 

% of all 
training 
communicat 
ed in district 

100% 

100% 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Public Safety 

Institutional 

Capacity 

Volunteer units 
initiated 

All 

6 

No of 
volunteer 
units initiated 
in district 

2 

2 

Basic 

Service 

Delivery 

Infrastructure 

Development 

Public Safety 

Institutional 

Capacity 

Ensure disaster 
management official 
of municipalities 
designated and 
trained 

All 

6 

No of 
officials 
designated 
and trained 

6 

6 


Human Resources 


Municipal 
Transformati 
on and 
Institutional 
Development 

Institutional 

Development 

Coordinated and 
effective administration 

Typing 

Months without 5+ 
complaints from 
directorates 
regarding typing 
service 

All 

12 

Months 
without 
complaints 
for year 

12 

12 

Municipal 
Transformati 
on and 
Institutional 
Development 

Institutional 

Development 

Coordinated and 
effective administration 

Adherence to 
policies 

Deviation from 
policy 

All 

100% 

Planned % 
compliance 
with SCM 
policy 

100% 

100% 

Municipal 
Transformati 
on and 
Institutional 
Development 

Institutional 

Development 

Coordinated and 
effective administration 

Skills development 

Personnel briefed 
on processes for 
skills development 
during June Meeting 

All 

1 

Skills 

development 
addressed 
during July 
Staff meeting 
(yes = 1 , no 
= 0) 

1 

2 

Municipal 
Transformati 
on and 
Institutional 
Development 

Institutional 

Development 

Coordinated and 
effective administration 

Training of staff 

% of targeted 
individuals trained 
ito employee 
personal 

development plan 

All 

14 

Individuals 
trained per 
year 

14 

40 

Municipal 
Transformati 
on and 
Institutional 
Development 

Institutional 

Development 

Coordinated and 
effective administration 

% of referrals to 

WCA 

Administration and 
follow-up of work 
related injuries 

All 

100% 

Planned 
referral rate 

100% 

100% 

Municipal 
Transformati 
on and 
Institutional 
Development 

Institutional 

Development 

Coordinated and 
effective administration 

Skills development : 
Implementation 

Actual R spend as 
% of Planned R 

All 

Available 

May 

Real 

Expenditure 
per year 

100% 

85% O 
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Nat. KPA 

Municipality 

.KPA 

Objective/ Programme 

KPI Name 

Definition 

Wards 

Baseline 

Target Unit 

Annual Performance 

Target 

Actual 

Municipal 
Transformati 
on and 
Institutional 
Development 

Institutional 

Development 

Coordinated and 
effective administration 

Skills Development 
Plan reviewed 

Skills Development 
Plan Reviewed by 

1 5 Sept 

All 

1 

Plans 

submitted 

1 

1 

Municipal 
Transformati 
on and 
Institutional 
Development 

Institutional 

Development 

Coordinated and 
effective administration 

Managing 

Grievances 

% of grievance 
addressed within 
due time 

All 

90% 

Targeted % 
of 

grievances 
addressed 
within set 
timeframes / 
month 

90% 

90% 

Municipal 
Transformati 
on and 
Institutional 
Development 

Institutional 

Development 

Coordinated and 
effective administration 

Monitoring union 
meetings 

% Meetings 
followed up by 
submitting report 

All 

100% 

% meetings 
followed up 
by report 

100% 

100% 

Municipal 
Transformati 
on and 
Institutional 
Development 

Institutional 

Development 

Coordinated and 
effective administration 

Administration of 
Appointments 

% of appointments 
referred to municipal 
manager within 2 
months after 
advertising 

All 

100% 

Annual 
average 
monthly % 

100% 

100% 

Municipal 
Transformati 
on and 
Institutional 
Development 

Institutional 

Development 

Coordinated and 
effective administration 

Employment Equity 
Plan: Annual 

Review 

Equity Employment 
Plan review by 15 
September 

All 

1 

Number of 
reviewed 
EEP's 

1 

1 

Municipal 
Transformati 
on and 
Institutional 
Development 

Institutional 

Development 

Coordinated and 
effective administration 

Appointment 

administration 

(contracts) 

% of contractual 
appointees 
receiving 
employment 
contract prior to 
commencing date 

All 

95% 

Targeted % 
of new 
contract 
appointment 
s furbished 
with 

contracts 
prior to 
commencing 
date 

95% 

95% 

Municipal 
Transformati 
on and 
Institutional 
Development 

Institutional 

Development 

Coordinated and 
effective administration 

Annual Review of 

induction 

programme 

Review of induction 
programme 

All 

1 

Annual 
review of 
induction 
programme 
submitted to 
management 

1 

1 

Municipal 
Transformati 
on and 
Institutional 
Development 

Institutional 

Development 

Coordinated and 
effective administration 

Updating induction 
information 

Months during 
which induction 
information was 
updated by HR 

All 

12 

Months 
during which 
induction 
statistics 

were 

updated 

12 

12 
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Nat. KPA 

Municipality 

.KPA 

Objective/ Programme 

KPI Name 

Definition 

Wards 

Baseline 

Target Unit 

Annual Performance 

Target 

Actual 

Municipal 
Transformati 
on and 
Institutional 
Development 

Institutional 

Development 

Coordinated and 
effective administration 

% of new staff 
receiving full 
induction 

% of all new staff 
receiving induction 

All 

100% 

Targeted % 
of new 
appointment 
s receiving 
induction 

100% 

100% 

Municipal 
Transformati 
on and 
Institutional 
Development 

Institutional 

Development 

Coordinated and 
effective administration 

Maintain Personnel 
Data 

Complaints from 
staff regarding 
incorrect information 

All 

1 

Annual 

average 

acceptable 

no 

complaints 
per month 
(15/year) 

1 

1 

Municipal 
Transformati 
on and 
Institutional 
Development 

Institutional 

Development 

Coordinated and 
effective administration 

Capture Personnel 
Data 

% of new personnel 
information updated 
on system 

All 

50% 

% of new 
personnel 
data 
captured 

50% 

57% 

Municipal 
Transformati 
on and 
Institutional 
Development 

Institutional 

Development 

Coordinated and 
effective administration 

Advertisement of 
Positions 

% of ads correct 
with regard to 
Linguistic 
correctness and 
salary scales 

All 

95% 

Planned % 
of 

advertiseme 
nt correct 

95% 

95% 


Table 76: KPI Performance: Corporate Services 


C] Financial Services 



Municipality. 

KPA 







Annual Performance 

Nat. KPA 

Objective / Programme 

KPI Name 

Definition 

Wards 

Baseline 

Target Unit 

Target 

Actual 


Director: Financial Services 


Municipal 

Transformation 

and 

Institutional 

Development 

Institutional 

Development 

Effective, efficient and 
economical capital 
project management 

Computer 

equipment 

% of budget spent 

All 

100% 

% completed 

100% 

100% 


Municipal 

Transformation 

and 

Institutional 

Development 

Institutional 

Development 

Effective, efficient and 
economical capital 
project management 

Furniture and 
equipment 

% of budget spent 

All 

100% 

% completed 

100% 

85% 

O 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

SCM Management 

Bid committee 
support and 
compliance 

All 

100% 

% Monthly 
compliance 

100% 

100% 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

SCM Management 

0 purchases that 
deviate from council 
approved SCM 
policy 

All 

0% 

% non- 
compliance 

0% 

0% 
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Nat. KPA 

Municipality. 

KPA 

Objective / Programme 

KPI Name 

Definition 

Wards 

Baseline 

Target Unit 

Annual Performance 

Target 

Actual 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

Financial 

information 

management 

Timeous submission 
of IRP5's 

All 

100% 

% compliance 

100% 

100 % | 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

Financial 

information 

management 

Reconciliations of 
control votes and 
suspense accounts 
completed within 10 
working days after 
month end 

All 

100% 

% 

reconciliations 

completed 

100% 

100% I 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

Financial 

information 

management 

All enquiries re 
management 
information 
answered within 3 
days 

All 

100% 

Monthly 

100% 

100% | 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

Financial 

Statements 

Closing of books 
and compilation of 
financial statements 
completed by 31/08 

All 

1 

1 set of 
statements 

1 

'll 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

Financial 

information 

management 

Monthly / Quarterly 
reporting within 
required timeframes 

All 

100% 

% reports 
submitted 

100% 

100% 0 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

Financial 

information 

management 

All transaction 
updated daily 

All 

90% 

% compliance 

90% 

90% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

Financial 

information 

management 

80% of all insurance 
claims finalised 
within 90 days after 
submitting of claim 

All 

80% 

% target met 

80% 

80% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

Financial 

information 

management 

All assets insured 

All 

100% 

% insured 
monthly 

100% 

100% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

Financial 

information 

management 

Monthly updating of 
asset register 

All 

100% 

% Compliance 
monthly 

100% 

100% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

Financial 

information 

management 

100% of all 
identified assets on 
register (GAMAP) 

All 

100% 

% Compliance 

100% 

100% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

Annual Budgeting 

All requirements ito 
reporting complied 
with ito reporting 
format and 
submitting dates 

All 

100% 

% compliance 

100% 

100% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

Annual Budgeting 

0% deviation from 
accounting policy 
and procedures p a 

All 

0% 

% deviations 

0% 

0% 
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Nat. KPA 

Municipality. 

KPA 

Objective / Programme 

KPI Name 

Definition 

Wards 

Baseline 

Target Unit 

Annual Performance 

Target 

Actual 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

Annual Budgeting 

Submission of 

SDBIP 

All 

1 

# Submitted 

100 

ioo | 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

Annual Budgeting 

Monthly reviews as 
per section 71 

All 

100% 

% completed 
monthly 

100% 

100% | 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

Annual Budgeting 

Midyear budget 
assessment 

All 

100% 

% completed 

100% 

100% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

Annual Budgeting 

Submission of final 
budget 

All 

1 

# submitted by 
May 

100 

100 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

Annual Budgeting 

Budget aligned with 
IDP outputs 

All 

100% 

% Alignment 

100% 

100% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

Annual Budgeting 

Public participation 
of budget 

All 

100% 

% Completed 

100% 

100% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

Annual Budgeting 

Drafting of annual 
budget 

All 

1 

# submitted by 
Mar 

1 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

Annual Budgeting 

Input from Dept's for 
drafting of Budget 

All 

100% 

% participation 

100% 

100% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

Annual Budgeting 

Submission of 

Budget process plan 

All 

1 

# submitted by 
Aug 

1 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

Quarterly Reports 
submitted on pre- 
determined date 

Quarterly Reports 
submitted on pre- 
determined date 

All 

4 

Quarterly 

report 

4 

4 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

Months that treasury 
reports are 
submitted as 
required by 
legislation prior to 
the 10th monthly 

Months that treasury 
reports are 
submitted as 
required by 
legislation prior to 
the 10th of every 
month 

All 

12 

Months 

12 

12 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

Depreciation 
reflected in asset 
register 

Depreciation 
reflected in asset 
register 

All 

100% 

%/ Month 

100% 

100% 
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Nat. KPA 

Municipality. 

KPA 

Objective / Programme 

KPI Name 

Definition 

Wards 

Baseline 

Target Unit 

Annual Performance 

Target 

Actual 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

% of purchases 
reflected in asset 
register (measured 
monthly) 

% of purchases 
reflected in asset 
register (measured 
monthly) 

All 

100% 

%/ Month 

100% 

100 % | 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

Transfers of Salary 
related deductions 
prior to the 7th 
working day of the 
following month 

Transfers of Salary 
related deductions 
prior to the last 
working day of 
every month 

All 

100% 

%/Month 

100% 

100% | 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

Months that salaries 
were paid on 25th, 
or last workday prior 
to 25th 

Months that salaries 
were paid on 25th, 
or last workday prior 
to 25th 

All 

12 

Months 

12 

■H 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

% of creditors paid 
within 30 day period 

% of creditors paid 
within 30 day period 

All 

100% 

% / Month 

100% 

98% O 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

Months that bank 
recons are complete 
as required by 
legislation prior to 
the 10th of every 
month 

Months that bank 
reconciliations are 
complete as 
required by 
legislation prior to 
the 10th of every 
month 

All 

12 

Months 

12 

12 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

% Debtors handed 
over after 60 days 

% Debtors handed 
over after 60 days 

All 

100% 

% / Month 

100% 

6% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

% of registered 
clients billed /month 

% of registered 
clients billed /month 

All 

100% 

%/ Month 

100% 

100% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

Billing of clients 
completed prior to 
last working day per 
month 

Billing of clients 
completed prior to 
last working day per 
month 

All 

12 

Months 

12 

12 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

Months during 
which 100% of all 
monies were 
banked daily 

Months during 
which 100% of all 
monies were 
banked daily 

All 

12 

Months 

12 

12 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

Months during 
which receipts were 
issued for all monies 
daily 

Months during 
which receipts were 
issued for all monies 
daily 

All 

12 

Months 

12 

12 

Municipal 

Transformation 

and 

Institutional 

Development 

Institutional 

Development 

Human Resource 
Development 

System integration 

Explore possibility of 
integration between 

IT, Finance, HR , 

GIS and Water 

All 

50% 

No of reports 
submitted 

50% 

50% 
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Nat. KPA 

Municipality. 

KPA 

Objective / Programme 

KPI Name 

Definition 

Wards 

Baseline 

Target Unit 

Annual Performance 

Target 

Actual 

Municipal 

Transformation 

and 

Institutional 

Development 

Institutional 

Development 

Human Resource 
Development 

General Repairs 

% of repairs 
completed within a 
week 

All 

80% 

Targeted % 
repair rate for 
year 

80% 

80% | 

Municipal 

Transformation 

and 

Institutional 

Development 

Institutional 

Development 

Human Resource 
Development 

% of computers 
compliant with IT- 
Policy spec level 

% of computers 
compliant with IT- 
Policy spec level 

All 

80% 

Targeted % of 
computers 
meeting min. 
specifications 

80% 

80% l 

Municipal 

Transformation 

and 

Institutional 

Development 

Institutional 

Development 

Human Resource 
Development 

Compile and update 
minimum spec- 
database 

Minimum 

Specification 
database of all 
computers based on 

IT policy spec's 

All 

1 

Database 
compiled and 
(year 2) 
reviewed) 

1 

1 

Municipal 

Transformation 

and 

Institutional 

Development 

Institutional 

Development 

Human Resource 
Development 

IT-Support 

% of requests in 

All 

80% 

% per month 

80% 

80% 

Municipal 

Transformation 

and 

Institutional 

Development 

Institutional 

Development 

Human Resource 
Development 

Authentic Software 

% of purchased 
software licensed 

All 

98% 

Annual 

Average 

Monthly 

Percentage 

98% 

98% 

Municipal 

Transformation 

and 

Institutional 

Development 

Institutional 

Development 

Human Resource 
Development 

Functional 

Computer Network 

Days / month during 
which network 
available (month = 

20 days) 

All 

18 

Days per 
month 

18 

18 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

Months that General 
Ledger is balanced 
as required by 
Financial Legislation 

Months that General 
Ledger is balanced 
as required by 
Financial Legislation 

All 

12 

Months 

12 

12 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

Performance 
Evaluation as 
required by MFMA 
(72) 

Performance 
Evaluation as 
required by MFMA 
(72) 

All 

1 

Report 

1 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economy 

Sound , authorised 
expenditure 

Months without 
unauthorised 
spending by 
accounting officer 
as indicated in 

MFMA 32(1 )(b) 

All 

12 

months during 
which no 
unauthorised 
spending took 
place 

12 

12 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Co-operation 

Departmental 

Annual Plan 

Inclusion of Strategy 
output in 
departmental 

Annual Plan 

All 

100% 

Departmental 
annual plan 

100% 

100% 
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Nat. KPA 

Municipality. 

KPA 

Objective / Programme 

KPI Name 

Definition 

Wards 

Baseline 

Target Unit 

Annual Performance 

Target 

Actual 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Co-operation 

Engagements with 
communities 

Representation of 
Department at 
engagements with 
communities 

All 

100% 

Total number 
of 

engagements 
not attended: 0 
= 100% 

100% 


Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Co-operation 

Integrated 
Development Plan 

Integrated 
Development Plan 
approved by 31 May 
Annually 

All 

1 

IDP approved 

31 May 

1 

'll 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Co-operation 

Target setting 

Concept Targets 
submitted by 30 

March 

All 

1 

Concept 
Targets 
prepared for 
advertizing 

1 

1 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Co-operation 

Submitting of 
monthly compulsory 
reports 

% of directorates' 
monthly compulsory 
reports submitted 
later than deadline 
to relevant Portfolio 
Committees 

All 

0% 

% of items 
submitted on 
time 

0% 

0% 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Co-operation 

Departmental 

reports 

Departmental report 
submitted by set 
date 

All 

1 

Report 
submitted by 
date 

1 

3 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Co-operation 

Performance 

Assessments 

Performance 

assessments 

undertaken 

All 

12 

Months with 
assessments 

1 

0.17 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Co-operation 

Implementation of 
Council resolutions 

% of council 
decisions 

implemented by due 
date 

All 

100% 

% items 
implemented 

100% 

100% 

Municipal 

Transformation 

and 

Institutional 

Development 

Institutional 

Development 

Human Resource 
Development 

Task Team 
meetings 

Representation of 
Department at Task 
Team meetings 

All 

100% 

Total number 
of meetings not 
attended: 0 = 
100% 

100% 

100% 

Municipal 

Transformation 

and 

Institutional 

Development 

Institutional 

Development 

Human Resource 
Development 

Attendance to 
grievances 

% of grievances not 
attended to in 
accordance with 
procedure 

All 

100% 

% of 

grievances 
compliant with 
procedure 

100% 

100% 

Municipal 

Transformation 

and 

Institutional 

Development 

Institutional 

Development 

Human Resource 
Development 

Adherence to 
policies 

Deviation from 
policy 

All 

0% 

Planned % 
compliance 
with SCM 
policy 

0% 

0% 

Municipal 

Transformation 

and 

Institutional 

Development 

Institutional 

Development 

Human Resource 
Development 

Weekly meetings 
with line managers 

Weekly 

meetings/feedback 
to with line 
managers 

All 

4 

Average no of 
weekly 
meetings 
planned per 
month 

4 

3.67 O 
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Nat. KPA 

Municipality. 

KPA 

Objective / Programme 

KPI Name 

Definition 

Wards 

Baseline 

Target Unit 

Annual Performance 

Target 

Actual 

Municipal 

Transformation 

and 

Institutional 

Development 

Institutional 

Development 

Human Resource 
Development 

Staff meetings 

Quarterly Staff 
meetings 

All 

4 

Total no of 
quarterly 
meetings 
planned for 
year 

4 

i 

Municipal 

Transformation 

and 

Institutional 

Development 

Institutional 

Development 

Human Resource 
Development 

Training of staff 

% of targeted 
individuals trained 
ito employee 
personal 

development plan 

All 

7 

Individuals 
trained per 
year 

7 

■H 

Local 

Economic 

Development 

Economic 

Development 

Human settlement 

Decrease housing 
backlog 

Compile a plan on 
how to educate 
communities in the 
construction of their 
own houses 

All 

100% 

Strategy 

compiled 

100% 

50% 

Local 

Economic 

Development 

Economic 

Development 

Economic development 

Economic 

development 

Increase tourism 

awareness 

All 

100% 

Awareness 

campaign 

100% 

100% 

Local 

Economic 

Development 

Economic 

Development 

Economic development 

Economic 

development 

Increase general 
and computer 
literacy 

All 

100% 

Training 

received 

100% 

100% 

Local 

Economic 

Development 

Economic 

Development 

Economic development 

Economic 

development 

Train SMME's 

All 

100% 

Training 

received 

100% 

100% 

Local 

Economic 

Development 

Economic 

Development 

Economic development 

Economic 

development 

Train community 
guides 

All 

100% 

Training 

received 

100% 

50% 

Local 

Economic 

Development 

Economic 

Development 

Economy 

Establishment of 

LED Forums 

Forum established 

All 

100% 

% compliance 

100% 

80% O 

Local 

Economic 

Development 

Economic 

Development 

Economy 

Develop and 
implement LED 
policy 

Policy reviewed and 
approved 

All 

100% 

% compliance 

100% 

80% O 

Local 

Economic 

Development 

Economic 

Development 

Economy 

Establishment of 
Economic 
Development 
Programme 

Annual compilation 
of coherent 
economic 
development 
programme 

All 

1 

Programme 
submitted to 
management 

1 

'll 

Local 

Economic 

Development 

Economic 

Development 

Economy 

District Wide 
Economic 

Development Forum 

District Wide 
economic 
development forum 
established and 
maintain 

All 

4 

Planned no of 
meetings with 
forum for year 

4 

3 O 

Local 

Economic 

Development 

Economic 

Development 

Economy 

District Capacity 
Building: Economic 

No of work sessions 
undertaken for the 
year 

All 

4 

No. of 
Economic 
Development 
training 
sessions 
planned for 
year 

4 

'll 
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Nat. KPA 

Municipality. 

KPA 

Objective / Programme 

KPI Name 

Definition 

Wards 

Baseline 

Target Unit 

Annual Performance 

Target 

Actual 

Local 

Economic 

Development 

Economic 

Development 

Economy 

DMA-Capacity 
Building: Economic 

No of work sessions 
undertaken for the 
year 

All 

4 

No. of 
Economic 
Development 
training 
sessions 
planned for 
year 

4 

■f 

Local 

Economic 

Development 

Economic 

Development 

Economy 

Economic Baseline 
Data 

Maintain annual 
economic baseline 
information 

All 

4 

Planned no of 
databases 
compiled or 
review for the 
year 

4 

4 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Human Well-being & Co- 
operation 

District Capacity 
Building: Social 

Capacity Building - 
Programme in the 
District 

All 

1 

Targeted no of 
Capacity 
Development 
Programmes 
established in 
the region 

1 

1 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Human Well-being & Co- 
operation 

DMA Capacity 
Building: Social 

Capacity Building - 
Programme in the 
DMA 

All 

2 

Targeted no of 
Capacity 
Development 
Programmes 
established in 
the region 

2 

2 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Co-operation 

Engagements with 
communities 

Representation of 
Department at 
engagements with 
communities 

All 

100% 

Total number 
of 

engagements 
not attended: 0 
= 100% 

100% 

100% 


Table 77: KPI Performance: Financial Services 


D] Technical Services 


Nat. KPA 

Municipality. 

KPA 

Objective/ 

Programme 

KPI Name 

Definition 

Wards 

Baseline 

Target Unit 

Annual Performance 

Target Actual 

Director: Technical Services 


Local 

Economic 

Development 

Economic 

Development 

Bulk infrastructure 

Decrease water 
backlog 

Identify EPWP 
projects and 
submit list to 
province 

All 

1 

List 

submitted 

1 

0 

1 

1 

Basic Service 
Delivery 

Infrastructure 

Development 

Infrastructure 

Road kms graded 

% of planned 

All 

8800 

As Planned 

8 800 

9109 

Basic Service 
Delivery 

Infrastructure 

Development 

Infrastructure 

operational 

performance 

% spending on 

operational 

budget 

All 

100% 

Planned 
Monthly 
Operational 
Cost (Rand) 

100% 

983% 

O 
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Nat. KPA 

Municipality. 

KPA 

Objective/ 

Programme 

KPI Name 

Definition 

Wards 

Baseline 

Target Unit 

Annual Performance 

Target 

Actual 

Municipal 

Transformation 

and 

Institutional 

Development 

Institutional 

Development 

Infrastructure 

Adherence to policies 

Deviation from 
policy 

All 

100% 

Planned % 
compliance 
with SCM 
policy 

100% 

“1 

Municipal 

Transformation 

and 

Institutional 

Development 

Institutional 

Development 

Fluman well-being 

Attendance to 
grievances 

% of grievances 
not attended to in 
accordance with 
procedure 

All 

100% 

%of 

grievances 

compliant 

with 

procedure 

100% 

100 % | 

Municipal 

Transformation 

and 

Institutional 

Development 

Institutional 

Development 

Fluman Resource 
Development 

Employment contracts 

% all employment 
contracts 
submitted to 
Corporate 

Services by 10th 
of month 

All 

100% 

Targeted % 
of contracts 
received 
prior, or on, 
10th of 
month 

100% 

100% 

Municipal 

Transformation 

and 

Institutional 

Development 

Institutional 

Development 

Fluman Resource 
Development 

Training of staff 

% of targeted 
individuals trained 
ito employee 
personal 

development plan 

All 

164 

Individuals 
trained per 
year 

164 

66 

Municipal 

Transformation 

and 

Institutional 

Development 

Institutional 

Development 

Co-operation 

Provincial Task Team 
meetings 

Representation of 
Department at 

Task Team 
meetings 

All 

100% 

Total number 
of meetings 
not attended: 

0 = 100% 

100% 

100% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial Viability 
and Management 

Economy 

Sound , authorised 
expenditure 

Months without 
unauthorised 
spending by 
accounting officer 
as indicated in 
MFMA 32(1 )(b) 

All 

12 

months 
during which 
no 

unauthorised 
spending 
took place 

12 

12 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial Viability 
and Management 

Economy 

Sound financial 
management 

Complaints from 
dept. Finances 
regarding poor 
financial 
management 

All 

12 

Months 
without 
complaints 
for year 

12 

12 

Good 

Governance 
and Public 
Participation 

Good 

Governance and 
Public 
Participation 

Infrastructure 

Provincial APP 

Submit APP on 
roads to Province 

All 

100% 

Provincial 
annual plan 

100% 

100% 

Good 

Governance 
and Public 
Participation 

Good 

Governance and 
Public 
Participation 

Fluman Resource 
Development 

Engagements with 
communities 

Representation of 
Department at 
engagements 
with communities 

All 

100% 

Total number 
of 

engagement 
s not 

attended: 0 = 
100% 

100% 

99% O 
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Nat. KPA 

Municipality. 

KPA 

Objective/ 

Programme 

KPI Name 

Definition 

Wards 

Baseline 

Target Unit 

Annual Performance 

Target 

Actual 

Good 

Governance 
and Public 
Participation 

Good 

Governance and 
Public 
Participation 

Infrastructure 

Submitting of monthly 
reports 

% of directorates' 
monthly 
compulsory 
reports submitted 
later than 
deadline to 
relevant Portfolio 
Committees 

All 

100% 

% of items 
submitted on 
time 

100% 

~\ 

Good 

Governance 
and Public 
Participation 

Good 

Governance and 
Public 
Participation 

Human Resource 
Development 

Performance 

Assessments 

Performance 

assessments 

undertaken 

All 

12 

Months with 
assessments 

1 

1 

Good 

Governance 
and Public 
Participation 

Basic Service 
Delivery 

Infrastructure 

Implementation of 
Council resolutions 

% of council 
decisions 
implemented by 
due date 

All 

100% 

% items 
implemented 

100% 

97% O 

Roads 

Basic Service 
Delivery 

Infrastructure 

Development 

Infrastructure 

Vehicle 

roadworthiness 

% of vehicle 
roadworthy per 
month 

All 

100% 

% vehicles 
roadworthy / 
month 

100% 

99% O 

Basic Service 
Delivery 

Infrastructure 

Development 

Infrastructure 

Maintenance of fleet 

Continuous 
maintenance 
within available 
funds 

All 

100% 

% services 

100% 

100% 

Basic Service 
Delivery 

Infrastructure 

Development 

Infrastructure 

Annual gravel road 
evaluation 

Annual gravel 
road evaluation 
complete 

All 

100% 

Evaluation 

100% 

100% 

Basic Service 
Delivery 

Infrastructure 

Development 

Infrastructure 

Tarred roads 

Response 
regarding surface 
conditions (Tarred 
Roads) as % of 
requests 
regarding 

Potholes 
(excluding minor 
roads) 

All 

100% 

% responses 
to complaints 
/ month 

100% 

100% 

Basic Service 
Delivery 

Infrastructure 

Development 

Infrastructure 

Gravel roads 

Response 
regarding surface 
conditions and 
complaints as % 
of requests 
excluding minor 
roads) 

All 

100% 

% responses 
to complaints 
/ month 

100% 

100% 

Basic Service 
Delivery 

Infrastructure 

Development 

Co-operation 

Gravel roads, flood 
damage 

Response to flood 
damage as 
according to 
ensure traffic 
safety and plan 
and budget for 
permanent 
repairs 

All 

100% 

% responses 
to complaints 
/ month 

100% 

95% O 

Basic Service 
Delivery 

Infrastructure 

Development 

Infrastructure 

Budget management 
for department 

Compilation of 
annual budget 

All 

100% 

Nov-09 

100% 

100% | 

Basic Service 
Delivery 

Infrastructure 

Development 

Infrastructure 

Budget management 
for department 

Expenditure 
within allocated 
funds and within 
financial 
prescripts 

All 

100% 

Ongoing 

100% 

100 % | 
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Nat. KPA 

Municipality. 

KPA 

Objective/ 

Programme 

KPI Name 

Definition 

Wards 

Baseline 

Target Unit 

Annual Performance 

Target 

Actual 

Basic Service 
Delivery 

Infrastructure 

Development 

Infrastructure 

Asset management en 
management for the 
department 

Effective 

management and 
storage of 
equipment 

All 

100% 

Ongoing 

100% 

100% | 

Basic Service 
Delivery 

Infrastructure 

Development 

Infrastructure 

Asset management en 
management for the 
department 

Stock status 
within acceptable 
level 

All 

100% 

Ongoing 

100% 

95% 

O 

Basic Service 
Delivery 

Infrastructure 

Development 

Infrastructure 

General administration 
and HR management 
of department 

Completion of 
projects in 
conjunction with 
PGWC 

All 

100% 

Ongoing 

100% 

90% 

O 

Basic Service 
Delivery 

Infrastructure 

Development 

Infrastructure 

General administration 
and HR management 
of department 

Communication 
with other 
departments, 
provincial 
departments and 
attendance of 
council meetings 

All 

100% 

Ongoing 

100% 

100% 


Basic Service 
Delivery 

Infrastructure 

Development 

Infrastructure 

General administration 
and HR management 
of department 

Effective 
management of 
all divisions, 
completion of 
correspondence 
and providing of 
information 

All 

100% 

Ongoing 

100% 

80% 

O 

Basic Service 
Delivery 

Infrastructure 

Development 

Infrastructure 

Management of 
supplies management 
function 

Provision of 
supplies, parts, 
fuel and 
management of 
supplies within 
financial 
prescripts 

All 

100% 

Ongoing 

100% 

100% 

1 

Basic Service 
Delivery 

Infrastructure 

Development 

Infrastructure 

Manage maintenance 
and construction of 
roads 

Follow-up on 
complaints from 
public within 
acceptable time 
frame 

All 

100% 

Ongoing 

100% 

81% 

0 

Basic Service 
Delivery 

Infrastructure 

Development 

Infrastructure 

Manage maintenance 
and construction of 
roads 

Regular visual 
evaluation and 
actions 

All 

100% 

Ongoing 

100% 

100% 

• 

Basic Service 
Delivery 

Infrastructure 

Development 

Infrastructure 

Manage maintenance 
and construction of 
roads 

Satisfactory 
clients ( road 
users) and agent 
principle 

All 

100% 

Ongoing 

100% 

92% 

0 

Basic Service 
Delivery 

Infrastructure 

Development 

Infrastructure 

Manage maintenance 
and construction of 
roads 

Roads on 
acceptable level 
within approved 
budget and plan 

All 

100% 

Ongoing 

100% 

100% 

1 

1 

1 

Basic Service 
Delivery 

Infrastructure 

Development 

Infrastructure 

Manage maintenance 
and construction of 
roads 

Projects 
according to 
specifications 

All 

100% 

Ongoing 

100% 

100% 

Basic Service 
Delivery 

Infrastructure 

Development 

Infrastructure 

Manage maintenance 
and repairs of 
mechanical equipment 

High availability of 
key equipment 

All 

90% 

Ongoing 

90% 

91% 
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Nat. KPA 

Municipality. 

KPA 

Objective/ 

Programme 

KPI Name 

Definition 

Wards 

Baseline 

Target Unit 

Annual Performance 

Target 

Actual 

Basic Service 
Delivery 

Infrastructure 

Development 

Infrastructure 

Management of cost 
accounting function 

Provide accurate 
figures with 
regard to 
maintenance and 
project 

expenditure by 

2nd week of 
following month 

All 

100% 

Monthly 

100% 

96% 

O 


Table 78: KPI Performance: Technical Services 
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CHAPTER 6 


FINANCIAL PERFORMANCE 
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CHAPTER 6: FINANCIAL PERFORMANCE 


6.1 FINANCIAL SUSTAINABILITY 


6.1.1 OPERATING RESULTS 


The table below shows a summary of performance against budgets 


Financial 

Year 

Revenue 

Operating expenditure 

Budget 

Actual 

Diff. 

% 

Budget 

Actual 

Diff. 

% 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

2007/08 

52 398 

46 929 

(5 469) 

90 

54 994. 

51 237 

3 757 

93 

2008/09 

66 442 

56 251 

(10 191) 

85 

61 566 

51 408 

10 158 

84 

2009/10 

63 790 

61 111 

(2 679) 

96 

55 200 

53 988 

1 212 

98 


Table 79: Performance against budgets 


The municipality received R 61,1 million revenue for the year of which R 53,9 million was utilized for 
operating expenditure. Salaries and councilor allowances were 24% of the operating expenditure for the 
year under review and the percentage is well within the national norm of between 35-40%. General 
Expenses and expenditure with regards to grants and subsidies that were received from other spheres of 
government along with salaries and allowances makes up most of the total operating expenditure of the 
municipality. Grant and subsidies received and funding for the Roads Agency Service account for most of 
the revenue for the year under review. 
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The following graph indicates the various types of revenue items in the municipal budget for 
2009/10 


41 . 62 % 


0 . 39 % 


Revenue 



0 . 37 % 

0 . 10 % 


4 . 20 % 


0 . 03 % 


Property Rates 

I Government Grants and Subsidies 
Fines 

Property Rates - Penalties & 
Collection Charges 
Service Charges 

Rental of Facilities and Equipment 

Interest Earned - External 
Investments 
Licencesand Permits 

Agency Services 

Other Revenue 


Graph 12: Revenue 

The following graph indicates the various types of expenditure items in the municipal budget 

for 2009/10 



Graph 13: Operating expenditure 
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6.1.2 OUTSTANDING DEBTORS 


A] Gross outstanding debtors per service 


Financial year 

Rates 

Trading 

services 

Economic 

services 

Other 

Total 

(Electricity 
and Water) 

(Sanitation 
and Refuse) 

R'000 

R'000 

R'000 

R'000 

R'000 

2008/09 

659 

1 276 

1 639 

85 

3 659 

2009/10 

838 

1 370 

2 586 

182 

4 976 

Difference 

179 

94 

947 

97 

1 317 

% growth 
year on year 

27 

7 

58 

114 

36 


Table 80: Gross outstanding debtors per service 

Note: Figures exclude provision for bad debt 


The following graph indicates the total outstanding debt per type of service for 2009/10 



Graph 14: Debt per type of service 


B] Total DEBTORS AGE ANALYSIS 


Financial year 

Less than 30 
days 

Between 30- 
60 days 

Between 60- 
90 days 

More than 90 
days 

Total 

R'000 

R'000 

R'000 

R'000 

R'000 

2008/09 

151 

121 

81 

3 306 

3 659 

2009/10 

364 

181 

125 

4 306 

4 976 

Difference 

213 

60 

44 

1 000 

1 317 

% growth 

141 

50 

54 

30 

36 
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Financial year 

Less than 30 
days 

Between 30- 
GO days 

Between 60- 
90 days 

More than 90 
days 

Total 

R'000 

R'000 

R'000 

R'000 

R'000 

year on year 







Table 81: Service debtor age analysis 

Note: Figures exclude provision for bad debt 


6.1.3 VIABILITY INDICATORS 


A] Level of reliance on grants and subsidies 


Financial year 

Total grants and 
subsidies received 

Total Operating 
Revenue 

Percentage 

R'000 

R'000 

% 

2007/08 

41 321 

46 929 

88 

2008/09 

50 956 

56 251 

92 

2009/10 

55 691 

61 111 

91 


Table 82: Reliance on grants 


The following graph indicates the municipality's reliance on grants as percentage for the last 

three financial years 



Graph 15: Reliance on grants as % 


Being a District Municipality, 91% of the municipality's revenue is dependent on other spheres of 
government, either for agency functions on behalf of the Province such as roads, or equitable share from 
the national government. 
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B] Liquidity ratio 


Financial year 

Net current assets 

Net current liabilities 

Ratio 

(R'000) 

(R'000) 

2007/08 

7 403 

9 639 

0.7:1 

2008/09 

7 895 

11 169 

0.7:1 

2009/10 

7 591 

10 614 

0.7:1 


Table 83: Liquidity ratio 


The ratio remained the same over the past three financial years, which is mainly due to the declining 
revenue base of the municipality and is currently below the national norm of 1.5:1. 


6.1.4 AUDITED OUTCOMES 


Year 

2007/2008 

2008/2009 

2009/2010 

Status 

Unqualified 

Unqualified 

Unqualified 


Table 84: Audit outcomes 


The following table provides the details on the main audit outcomes for the past two financial years with 
the correctives steps implemented: 


Issue raised 

Corrective step implemented 

2008/09 

Emphasis of Matter 

Unauthorised expenditure: An amount of R 275 577 
which related to overspending of amount appropriated 
for votes in the approved budget has not yet been 
approved by council 

Was approved by council 

Irregular expenditure to the amount of R 4 318 777 was 
incurred as a result of non compliance with the supply 
chain management policy 

Was condoned by council 

Materially under spent the budget on other votes to the 
amount of R627 886 of not completing the Multi-Purpose 
Centre 

Completed in 2009/10 

2009/10 

Emphasis of Matter 

There has been material under spending to the amount 
of R 2 241 284 on road transport, as a result of 
contractors arriving late on site. As a consequence the 
roads in Murraysburg was not completed 

This allocation was already part of the new allocation for 
2010/11 and will be spent in 2010/11 

The municipality incurred unauthorised expenditure to 
the amount of R4 197 138 

Will be approved by council 
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Issue raised 

Corrective step implemented 

Irregular expenditure to the amount of R 802 094, due to 
the tender procedures not being followed 

Will be approved by council 


Table 85: Detail on audit outcomes 


6.1.5 EQUITABLE SHARE VS TOTAL REVENUE 


Description of revenue 

Amount received 
2007/08 

Amount received 
2008/09 

Amount received 
2009/10 

R'000 

R'000 

R'000 

Equitable share 

9 155 

11 049 

13 909 

Capital grants 

2 003 

6 090 

8 899 

Operating grants 

30 163 

33 817 

33 296 

Own revenue 

5 608 

5 295 

5 420 

Total revenue 

46 929 

56 251 

61 111 


Table 86: Equitable share vs. total revenue 


The following graph indicates the various revenue streams of the municipality for the past 

three financial years 


■ Equitable share 

■ Capital grants 
Operating grants 

■ Own revenue 


0% 20% 40% 60% 80% 100% 

Graph 16: Revenue streams 


2009/2010 


2008/2009 


2007/2008 
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6.1.6 REPAIRS AND MAINTENANCE 


Description 

2007/2008 

2008/2009 

2009/2010 

R'000 

R'000 

R'000 

Total Operating 

Expenditure 

50 680 

51 393 

53 988 

Repairs and Maintenance 

313 

422 

524 

% of total OPEX 

1 

1 

1 


Table 87: Repairs & maintenance as % of total OP EX 


The following graph indicates the percentage of the budget that was spent on repairs & 
maintenance in relation to the operational budget 



Graph 17: Repairs and maintenance as percentage of OPEX 
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6.1.7 CAPITAL FUNDED BY SOURCE 


Description Source 

2007/08 

2008/2009 

2009/2010 

R'000 

R'000 

R'000 

External loans 

0 

0 

0 

Grants and subsidies 

2 003 

6 957 

8 899 

Public contributions and 
donations 

0 

0 

0 

Own funding 

51 

327 

213 

Other 

0 

0 

0 

Total capital expenditure 

2 054 

7 284 

9 112 


Table 88: Capital funded by source 


The following graph indicates capital expenditure funded by the various sources 


Capital funded by source 



Graph 18: Capital funded by source 
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LIST OF ABBREVIATIONS 

AG 

Auditor-General 

CAPEX 

Capital Expenditure 

CBP 

Community Based Planning 

CFO 

Chief Financial Officer 

DWAF 

Department of Water Affairs and Forestry 

EE 

Employment Equity 

GAMAP 

Generally Accepted Municipal Accounting Practice 

GRAP 

Generally Recognised Accounting Practice 

HR 

Human Resources 

IDP 

Integrated Development Plan 

IFRS 

International Financial Reporting Standards 

IMFO 

Institute for Municipal finance officers 

KPA 

Key Performance Area 

KPI 

Key Performance Indicator 

LED 

Local Economic Development 

MAYCOM 

Executive Mayoral Committee 

MFMA 

Municipal Finance Management Act (Act No. 56 of 2003) 

MIG 

Municipal Infrastructure Grant 

MM 

Municipal Manager 

MMC 

Member of Mayoral Committee 

MSA 

Municipal Systems Act No. 32 of 2000 

MTECH 

Medium Term Expenditure Committee 

NGO 

Non governmental organisation 

NT 

National Treasury 

OPEX 

Operating expenditure 

PMS 

Performance Management System 

PT 

Provincial Treasury 

SALGA 

South African Local Government Organisation 

SAMDI 

South African Management Development Institute 

SCM 

Supply Chain Management 

SDBIP 

Service Delivery and Budget Implementation Plan 

SDF 

Spatial Development Framework 
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